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Building on the success of its record-breaking 2025 event
which welcomed over 560 attendees, GTR Tiirkiye returns
to Istanbul on October 20 to gather exporters, SMEs,
manufacturers, banks, ECAs, DFIs and policymakers for
the country’s leading trade and export gathering.

Supported by the industry’s key financial institutions, service
providers and government bodies, this one-day forum brings
together the expertise and connections you need to build
strategic partnerships, gain valuable market intelligence and
elevate your competitive position.

Featuring some of the sharpest minds in the market, our event
sessions will explore the latest developments in corporate
trade financing, risk management and treasury strategies, SME
working capital solutions as well as managing operating, FX
and supply chain pressures and how Turkish firms can navigate
global competition and equip themselves with the insights
needed to stay ahead of industry trends.

Export expansion and optimising trade finance

ihracatta genisleme ve ticaret
finansmaninda optimizasyon

GTR Tiirkiye, 560’1 askin katilimci ile rekor kiran 2025
etkinliginin basarisini arkasina alarak, bir kez daha
ihracatcilari, KOBT'leri, Ureticileri, bankalari, ihracat
kredi kuruluslarini (ECA’lar), kalkinma finansmani

kurumlarini (DFI’lar) ve politika yapicilan tlkenin
lider ticaret ve ihracat zirvesinde bulusturmak
tizere 20 Ekim'de istanbul’a geri déniiyor.

Sektorun kilit finans kurumlari, hizmet saglayicilar ve kamu
kuruluslar tarafindan desteklenen bu bir giinliik forum; stratejik
ortakliklar kurmak, deg@erli pazar istihbarati elde etmek ve
rekabetgi konumunuzu gliglendirmek igin ihtiyag duydugunuz
uzmanhgi ve baglantilar bir araya getiriyor.

Piyasanin en keskin zekalarina ev sahipligi yapacak panel
oturumlarimizda; kurumsal ticaret finansmani, risk yénetimi ve
hazine stratejilerindeki son gelismeler, KOBI isletme sermayesi
¢ozumleri ile operasyon, doviz ve tedarik zinciri baskilarinin
yonetilmesi ele alinacak; Turk firmalarinin kiiresel rekabette nasil
yol alabilecegi ve sektor trendlerinin 6niinde kalmak igin gereken
ongortlerle kendilerini nasil donatabilecegi incelenecek.
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Attendees by sector in 2025

Corporates & Traders

54%

25 Banks & Financiers
4 Technology & Fintech
3 Govt Orgs & Public Bodies

10 Other (inc. Insurers & Risk
Analysts, ECAs & Multilaterals,
Lawyers, EPC's, Non-Bank
Financiers, Recruiters, Service
Providers, Business Advisory,

2 Media Investors)
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Agenda GTR Tirkiye 2026 Istanbul October 20, 2026

Tuesday 20 October Morning
| 10051035 |

08.00-09.00 Registration and refreshments 09.35-10.05

“The professionalism of the

09.00-09.05

Chair’s opening remarks
Riza Kadilar, Founder & Mentor, K Ventures

09.05-09.35

Navigating macroeconomic storms and
underpinning Tiirkiye as a powerhouse
for investment

As the year unfolds and the fortunes of global trade
hinge on a fragile peace in the Middle East, the Turkish
economy has emerged with resilience as clouds of

flare points continue to linger above the domestic and
global market. From the enduring threats of energy
trade, supply chain and inventory shocks to the risks of
accelerated inflation and higher borrowing costs, Turkiye
has remained steadfast in its trade mission, delivering
record breaking exports and trade-specific policy reforms
to boost Tirkiye's position as a trade and investment hub.
As both global trade and funds continue to reconfigure
Turkiye stands uniquely placed to absorb floating

capital, however Turkish firms, Fls and policymakers
must continue to navigate a web of macroeconomic
bottlenecks. This opening keynote session will examine
the strategic steps for keeping Tiirkiye competitive in

a volatile landscape as well as a strong destination for
global capital, with themes including:

o A stocktake on disruption: With Middle East conflict
swinging from hot to cold what is the trajectory for
factors such as inflation, interest rates and price
shocks and how can Turkish practitioners best mitigate
disorder?

Priorities for strengthening trade and financial buffers
and ensure Turkiye can withstand global economic
shocks

Tirkiye's growing profile as a secure home for global
capital and how policymakers can develop Tirkiye as
an investment and liquidity hub

As global trade continues to fragment and reconfigure
how can Turkish corporates and exporters insulate
their operations while also seizing new trade
opportunities?

The evolving liquidity needs of Turkish banks and
lenders and how local and international capital can
help plug finance gaps

#GTRTurkey

Trade bottlenecks and liquidity flashpoints:
Bank and corporate strategy for resilience

While the Turkish economy has persevered through
trade turbulence and stress points, for many domestic
firms the shouldering of liquidity and working capital
pressures remains an enduring and real-time challenge
for company operations. From extended working capital
and account receivable cycles to larger import costs and
foreign exchange needs, businesses of all sizes have had
to keep liquidity management agile as trade disrupters
shift around them. This morning plenary panel will take
stock of the evolving company and lender strategies

for financing trade operations and how practitioners

are deploying real-time solutions, with points for
consideration including:

e Lira volatility and managing increased USD funding
needs, greater volumes of hard currency liquidity and
settling FX payments across a basket of currencies
and markets

As disruption in the Strait of Hormuz has sent tremors
throughout trade and supply chains, where have
liquidity pressures been most severe and how have
Turkish banks and firms deployed capital relief?
Imports and inventory: How lenders have delivered
greater headroom with tools such as larger letters

of credit and more tailored import and trade finance
facilities

As working capital and cash conversion cycles have
lengthened for many Turkish firms, how have local
banks adjusted their solutions to plug liquidity gaps
and protect client balance sheets and cashflows?

Moderator: Seniz Dogu Duran, Vice-President, Trade
Finance Sales & Product Management, Global, Akbank
Zeynep Kadioglu Sen, Group Director, Treasury &
Corporate Finance, Tekfen Holding

Cagdas Ozvardar, Treasury Director, Europe & Turkey,
Vinmar International

Maintaining Turkish export momentum as
trade reconfigures and evolves

With Turkiye extending its streak of record-breaking trade
volumes there are bright spots for domestic exporters
amidst an otherwise turbulent global landscape. Goods
and services exports surpassed US$400bn for the first
time year-on-year and some months saw foreign trade
volumes grow over 20 percent (year-on-year), while
corporate tax rate cuts for exporting manufacturers have
been promised as part of a recent tax reform package.
With both policy and trade data underlining the strengths
of Turkiye as a trade and industrial hub, this panel

will assess the trajectory for Turkish exports and how
domestic producers can remain competitive in Europe
and beyond. Themes for discussion will include:

e Global trade reconfiguration and how Turkish firms are
adjusting exports and keeping trade agile as trade and
supply chain corridors shift and evolve

As Turkiye's export model is increasingly challenged

in Europe by markets such as India and China, how
can Turkish exporters differentiate themselves and
underline value through quality, value-addition and
other factors?

Emerging regions and trade opportunities and the
priorities of Turkish exporters to accelerate trade
deepening

How can local banks and Fls deliver more flexible
trade finance solutions and accommodate exports in
more volatile frontier markets?

Which sectors are likely to drive the next wave of
export innovation and how can Tirkiye keep its
industrial hub on the frontlines?

L]

Ahmet Giines S6glitliioglu, Partner, Tax Services
Leader, Deloitte

Ibrahim Emre Saylan, Vice-President, Finance &
Sourcing, TEI

10.35-11.10 Networking break

Export expansion and optimising trade finance

organisation, the diversity of
participants, and the quality
of the discussions all made
GTR Turkiye a highly impactful
gathering”

H Delipoyraz, Turko Teknik Yapi Malz.
San. ve Dig Tic. Ltd. Sti.

“A very good event for hearing real
life experiences from different
windows on foreign trade finance!

O Topal, Emre Ecza ila(; Asi Sanayi Ticaret ve Dan.
Limited Sti.

“GTR has always been the best
platform for networking and
discussing new financing tools
and latest trends. GTR events
are inspiring for the future
of trade finance’”

H Ekici, Akbank

gtreview.com/gtrturkey
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Agenda

GTR Tirkiye 2026 Istanbul

Tuesday 20 October Morning Stream A & Stream B

Select either Stream A or Stream B

11.10-11.55

How are MDBs growing their footprint in
Tirkiye to help meet domestic liquidity needs?

The appetite for enabling Turkish trade has been
accelerating among global Fls and multilateral
development banks (MDBs), with a growing cohort of
financial bodies partnering with Turkish lenders and
deploying substantial liquidity injections to help expand
local lending capacity. From the provision of direct credit
lines and working capital facilities to the offering of credit
guarantees that can absorb Turkish bank commercial
risk, MDBs are an increasingly important enabler for
facilitating Turkish trade and exports. Hearing from some
of the leading institutions with a footprint in Tirkiye,

this panel will explore the outlook for MDB operations
and how long-term strategies for areas such as liquidity
injections and trade enablement are being designed, with
points for discussion including:

o A stocktake on MDB operations in Tirkiye and the
appetite, strategy and trajectory for MDB programmes
and where they see Turkish trade capabilities growing
in the years ahead

The MDB instruments proving successful with local
banks and how each Fl are deploying a range of tools
from SCF and factoring to guarantees and vanilla
trade loans

As gaps exist across local Fl risk participation
structures, what steps can MDBs take to widen risk-
sharing utilisation and go further to help Turkish banks
and exporters enter new export markets?

Digitisation strategies for SME pain points and where
MDBs are coordinating local activities to address
liquidity gaps, credit barrier simplification and the
acceleration of domestic trade digitisation

Moderator: Betiil Kurtulus, Director, Strategic
Marketing & Business Development, FCI

Can Siitken, Unit Head (Central and West Asia), Trade
& Supply Chain Finance, Asian Development Bank
(ADB)

Nana Khurodze, Associate Director, TFP, EBRD
Financial Institutions, EBRD

Ahmed Hanaa Eldin Mohamed, Regional Trade
Finance Head, Middle East & Central Asia,
International Finance Corporation (IFC)

#GTRTurkey

11.55-12.40

Working capital and operational strategies for
keeping SMEs nimble

Despite representing a large portion of the Turkish
economy the nation's SMEs are often unable to access
trade finance liquidity in the volumes they need, with a
combination of factors from tight commercial lending limits
to collateral and creditworthiness hurdles keeping credit
flows less mobile. By leaning on agility and variety however
both Turkish firms and lenders can unlock more liquidity
across the market, from diversifying product availability
with tools such as factoring and supply chain finance
(SCF) to optimising company operations and their balance
sheets. As the finance ecosystem remains eager to lend
and innovate this session will consider how Turkish SMEs
and Fls can squeeze more capital out of a tight lending
market, with points for discussion including:

e Reevaluating bankability: Where flexibility on

lending criteria can help ease finance limits, such

as leaning more on invoice and trade flow health
for creditworthiness and asset-based lending for
collateral models

How Turkish SMEs and exporters are optimising
trapped invoices and unlocking liquidity as trade
disrupters and cashflow bottlenecks persist

With tools like factoring and SCF continuing to emerge
as useful alternatives for liquidity deployment, what
steps can Fls take to scale capacity in Tirkiye and
improve product accessibility?

Hedging strategies, multi-currency accounts and

tools Turkish SMEs can take to limit FX exposure and
sudden liquidity and cash conversion gaps

Cagatay Baydar, Vice Chairman, FCI & Chairman,
TEB Faktoring

Tarik Giilerylz, Partner, Gileryiiz Partners

Yash Agrawal, Executive Director, Head of Corporate
Sales UK, Standard Chartered Bank

Joshua Kroeker, Chief Executive Officer, Mitigram

Altug Cetinbas, Director, Association of Financial
Institutions (FKB)

12.40-14.00 Lunch

11.10-11.55

How can Tiirkiye continue to enhance its
geostrategic advantage and seize new trade
opportunities?
With conflict in the Strait of Hormuz and wider Middle
East region continuing to endure, Tirkiye's geostrategic
advantage continues to extend, with shifting power
statuses and corridor risks presenting new opportunities to
seize. From Tirkiye's role as a logistical hub and potential
alternative for land and maritime corridors to its deepening
trade ties with frontier markets, Turkiye remains poised
to fill vacuums emerging as global trade reconfigures.
While operational challenges such as FX volatility and
squeezed corporate margins might complicate this journey,
this session will assess the trajectory for global trade
reconfiguration and how Tirkiye's corporate leaders can
entrench footprints across new corridors. Themes for
consideration will include:
e The reshaping of global and regional trade routes and
the emerging potential for Tiirkiye as a permanent
strategic bridge between the Gulf, Europe and Asia
An investment outlook: Infrastructure development
needs across ports, rail and logistics and the pool
of capital and lenders that can enable corridor
construction
As global trade flows continue to shift, how are Turkish
corporates adapting procurement and inventory and
are firms prioritising resilience or efficiency across new
routes and supply chains?
Operating pressures and how global companies are
managing stresses such as elevated borrowing costs,
energy price shocks, currency volatility and interest
rate exposure
o With capital requirements high for entering new and
frontier markets, how can Turkish financiers go further
to deploy long-term trade finance solutions and what is
the appetite for financing trade in higher risk regions?

L]

Dr Cenk Gultekin, Chief Investment Officer,

ZE Holding

Zahit Cetin, Chief Executive Officer, Ulusoy Un
Adnan Karagozlii, Director, Trade Finance & Treasury,
Baymineral

Export expansion and optimising trade finance
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11.55-12.40

A checklist for production and supply chain
resilience as a Turkish manufacturer

Across Turkish manufacturers, corporates and other
supply chain nodes the compounding effects of trade
disruption have been difficult to navigate, from heightened
input costs, freight rates and delivery delays to diminished
inventories and order books. As Turkish firms press ahead
with managing complex value chains and operations, this
session will examine the producer strategies for steering
through supply chain disruption and where trade finance
tools have been useful at overcoming bottlenecks,
looking at:

o How attitudes around supplier diversification and
nearshoring are shifting for Turkish firms and how
these models are fitting into corporate supply chain
strategy

Protecting order books as freight costs and longer
shipping routes disrupt trade and how vendors have
adjusted operations to deliver existing orders and their
backlogs

Inventory and liquidity crunches and where tools such
as SCF and inventory finance have helped lubricate
trade when flares and bottlenecks emerge

With costs across energy, trade and production all
rising, what steps have Turkish manufacturers taken
to protect margins and where have trade financing
solution been most effective at keeping balance
sheets liquid?

Hikmet Glimiiser, Member of Board, Kipas Holding
Ozkan Atila, Group Chief Financial Officer, Selguklu
Holding

12.40-14.00 Lunch

gtreview.com/gtrturkey
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Agenda

GTR Tirkiye 2026 Istanbul

Tuesday 20 October Afternoon Stream A

Select either Stream A or Stream B

Stream A: Tirkiye trade tech roadshow

14.00-14.30

Tiirkiye’s first mover and deploying digital

LCs to market

While the technology behind electronic trade documents
and paperless trade financing have been evolving

in recent years, a core sticking point for commercial
expansion has been a hesitancy for first movers, with
banks and Fls often reluctant to initiate digital trade
transactions, with digital letters of credit (LC) no
exception.

Charting the journey of this digital first GTR will
assessing areas such as the operational process
between the applicant, issuer, client and their bank, the
digital originality of all shipping documents and how their
reliability and verifiability were preserved. Looking further
ahead discussion will also consider the next phases for
fully-digital trade transactions and the practical steps for
enabling greater foreign trade volumes with digital LCs.

“A high-quality event, very
professional and a very good
networking opportunity.”

A Balaceanli, Diot Siaci

#GTRTurkey

14.30-15.00

Rapid cross-border payments and the
innovation pipeline for end-to-end systems

For many Turkish firms and especially those among the
SME tranche any frictions across cross-border payments
can add unnecessary complexities to trade portfolios,
with areas such as processing delays, traceability issues
and hidden fees disrupting not just a trade transaction
but cashflow predictability. To address this, Akbank has
recently partnered with Swift on the coordination of their
new cross-border payment framework, joining a small
coalition of banks that are offering Swift's new end-to-
end payment initiative to clients.

Considering what the future of streamlined cross-border
payments can mean for Turkish firms and exporters,

this fireside chat will host both Akbank and Swift for

a stocktake on the new payment scheme and where
payment transfer bottlenecks are being addressed,
payment routes expanded and transparency enhanced
for clients. Conversation will also centre around the
unlocking and de-risking of payments across previously
difficult and untapped markets as well as the outlook for
future collaboration and where seamlessness might be
innovated next for payments.

Bzlem Erdolu, Vice-President, Cash Management
Products, Akbank

Hikmet Can Yilmazsoy, Head, Tiirkiye, Caucasus and
Central Asia, Swift

15.00-15.30

Paperless trade commercialisation and
Turkiye’s growing leadership role

While many practitioners rightly discuss logistical
bottlenecks, shipping delays and procurement challenges
when analysing trade barriers, the slow and costly nature
of paper-based processes remains a large contributor
to trade inefficiencies. From verification delays as paper
documents move through transactions to the risks of
document forgery and manual errors, the transition

to paperless trade and digital trade facilitation offers
much for Turkish firms and cost-effective trade. With

a fragmentation of solution providers constraining
commercialisation further, this session is pleased to
welcome Interzoon, with an analysis of their expanding
closed-loop platform and plans to simplify Turkish trade
across a number of regions, with areas for discussion
including:

e An assessment of the proof of concept pilot schemes
and the lessons learned from technology trailing,
operating in different markets and the collaboration
with local Fls and organisations

How companies, banks and other stakeholders have
engaged with end-to-end electronic transactions and
the benefits this has provided so far across customs,
logistics and supply chain operations

How is Interzoon evolving its activity in Central Asia
and which markets are targeted next for digital trade
interlocks with Turkish companies and stakeholders?
Where are the key pain points for paperless trade
adoption and acceptance and how can Turkish
companies, Fls and policymakers make meaningful
efforts to reduce barriers?

15.30-16.00 Networking break

Export expansion and optimising trade finance

October 20, 2026

“I'm so glad | had the chance to
deliver a keynote on IGE’s services
that help exporter SMEs access
the funds they need. It was a great
opportunity to meet exporters
from across Tiirkiye and share

our message.’

F T Topag, IGE

“This was without a doubt the
most successful GTR Tiirkiye

so far! The Yapi Kredi family
were delighted to see all our
clients leaving with such positive
impressions. The session topics
were thoughtfully selected,

and the speakers delivered
outstanding insights”

M Degirmenci, Yapi Kredi

“Very good streams, excellent
networking, great themes.
Thanks for everything!”

S Erel, Norm Holding

gtreview.com/gtrturkey
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Agenda

GTR Tirkiye 2026 Istanbul

Tuesday 20 October Afternoon Stream B & Plenary

Select either Stream A or Stream B

14.00-14.45

An ECA outlook: Pinpointing the market and
facility appetite in Turkiye

A vote of confidence for the Turkish economy has

been the growing appetite among global export credit
agencies (ECAs) to support deal activity across Tirkiye,
with investment, syndicated loans and guarantees
distributed across big-ticket projects and SME facilities.
Multi-party financing structures are increasingly used for
renewable energy infrastructure and meeting Turkiye's
national decarbonisation targets, while local banks on-
lend SME liquidity — injected by ECAs and MDBs ~ for
SME working capital and climate and energy resilience.
As foreign currency loan restrictions are also unwound
for domestic renewable energy projects, this panel will
consider the outlook for ECA activity in Turkiye and
where practitioners are prioritising investment, with
points for consideration including:

o The future of ECA co-financing and risk-sharing
arrangements and what larger and more complex
financing opportunities might mean for the Turkish
project pipeline

Foreign currency flexibility and how deal volumes
might grow as project investment — and the appetite of
ECA guarantors — is unlocked

How is the perception of Turkish risk evolving among
global banks, Fls and ECAs?

On-lending for working capital and where SME
facilities can be deployed to address key real economy
financing gaps

The pipeline of Turkish infrastructure projects beyond
energy transactions and where these can align with
domestic objectives for production and trade

Applying a near and longer-term perspective, which
factors — from inflation, FX volatility and sovereign risk
—remain the biggest considerations when underwriting
Turkish transactions?

Murat Sarikaya, Co-Chair, Finance Chapter, World
Association for Public-Private Partnerships (WAPPP) &
Chief Financial Officer, 1915 Canakkale Bridge

Anna Flock Hedin, Senior Underwriter, EKN

#GTRTurkey

14.45-15.30

Contractor projects in transition: Sector
strategies for finance and delivery

Turkish contractors remain one of the world’s largest
overseas delivery partners for infrastructure projects,
completing over 300 last year across a variety of
regions with a total value of over US$20bn. Despite

the long and proven timeline of delivery successes, the
market — and needs of Turkish contractors — remains in
transition, with a more fragmented trade and geopolitical
environment reshaping the face of infrastructure
projects and financing. As pressure points gather such
as local content protectionism, finance complexity

and geopolitical schisms, this session will assess the
trajectory for the Turkish contractor market and how the
sector can remain ahead as the conditions of strategic
project financing evolve. Points for discussion will
include:

e The changing face of project priorities and how
contractors are looking beyond roads and bridges and
towards strategic infrastructure such as ports, logistics
and energy

Long-term financing and where financing structures
are evolving for contractors across ECAs, MDBs,
commercial lenders and other capital pools

e Amid heightened global risks how are Turkish
contractors adopting enhanced risk management
strategies for factors such as currency volatility, supply
chain disruption, sanctions exposure and political risk?
Cross-border supply chains: Contractor priorities for
minimising shocks across cost, procurement needs,
long supply lines and localisation rules

With the sector also facing prolonged and sudden
bouts of trade disruption, what finance and operational
lessons have contractors learned across long-duration
infrastructure projects?

Ebrunur Kapucu Yildiz, Project Finance Director,
Limak Holding

15.30-16.00 Networking break

October 20, 2026

16.00-16.30

Modernising corporates and Fl operations
with digital and Al tools

With financial and operational resilience emerging as
an integral priority for Turkish firms, both corporates
and banks are increasingly leaning on technology and
strategic enablers to optimise operations. From utilising
Al for manual process automation to developing real-time
forecasting through treasury digitisation, businesses
across Tirkiye are streamlining workflows and unlocking
much needed capital breathing room. Taking stock of
the levers, tools and strategies emerging for operational
leanness, this session will examine where Turkish firms
and Fls are innovating systems and how businesses
— especially those less inclined to modernise — can
overcome transformation obstacles, with themes for
discussion including:
e Alin practice: Examples of value creation across
workflow automation, self-executing transactions
and documentary checks and priorities for simplifying
corporate adoption
Treasury and working capital digitisation and how firms
can achieve greater visibility over liquidity, cashflow,
invoices, balance sheets and payment processes
From a lender perspective, what are Turkish banks
prioritising for Al and digitisation upgrades? How
comfortable are Fls for automating banking services
and trade finance execution?
e Where do banks see the biggest benefits from digital
on-boarding and opportunities for real-time client
connectivity?

Moderator: Tayfun Ugur, Founding Member, Turkish
Economic & Social Studies Foundation (TESEV);
Board Member, British Chamber of Commerce in
Turkey (BCCT)

Joel Schrevens, Solutions Director, Product
Management, China Systems

16.30-17.00

Anchored in history: Bills of lading and a
snapshot of Turkish maritime trade

For hundreds of years Tiirkiye has remained not just a
leading maritime nation but an influential architect for
seaborn law and documentation, with its influence over
shipping documents such as bills of lading underpinned
by its historical position at the heart of global trade
routes. As one of the oldest cogs of trade finance law
still in operation today, bills of lading have facilitated
the passage of goods for centuries, with a long paper
trail connecting present day with hundreds of years of
maritime history.

While many of these documents have been lost and
destroyed over time, some dedicated hobbyists are
committed to preserving these paper copy transactions,
with this presentation seeing one of Tirkiye's leading
trade law archivists and collector of copies dating back
to 1680 examining over 400 years of Turkish and global
maritime trade, considering how history and culture
have evolved alongside the footprints of commerce, and
what it can teach modern day practitioners about the
development of maritime law and Tirkiye's role within
trade history.

Ahmet Aytogan, Bill of Lading Collector, Trainer &
Consultant in conversation with Riza Kadilar, Founder
& Mentor, K Ventures

17.00-17.05

Chair’s closing remarks followed by evening
networking reception
Riza Kadilar, Founder & Mentor, K Ventures

“Events like GTR Tiirkiye continue to serve as a vital platform for
collaboration, innovation, and dialogue between the private and
public sectors — contributing to a more resilient and dynamic trade

finance landscape in Tirkiye and beyond?”

H Ulgen, Nobel ilag

Export expansion and optimising trade finance
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Ajanda

Sali, 20 Ekim Sabah

08.00-09.00 Kayit ve ikram

09.00-09.05

Oturum Baskaninin acilis konusmasi

Riza Kadilar, Kurucu ve Mentor, K Ventures

09.05-09.35

Makroekonomik firtinalara gégiis germek
ve Tirkiye'’yi bir yatinm Uissii olarak
gliclendirmek

Yil ilerlerken ve kiresel ticaretin kaderi Orta Dogu'daki
kirilgan bir barisa bagliyken, yerel ve kiiresel piyasalarin
lzerinde kriz bulutlari dolasmaya devam etse de Turk
ekonomisi bu strecten direngle gikmayi basardi.

Enerji ticaretindeki kronik tehditlerden tedarik zinciri

ve stok soklarina, tirmanan enflasyon risklerinden

artan borclanma maliyetlerine kadar pek ¢ok engelle

karsilasan Turkiye; rekor kiran ihracat rakamlari ve

ticaret ile yatinm merkezi konumunu pekistiren politika
reformlariyla ticaret misyonuna kararlilikla bagl kaldi.

Kiresel ticaret ve sermaye akislar yeniden sekillenirken

Turkiye, serbestce hareket eden fonlar cekmek

acisindan benzersiz bir konumda bulunuyor; ancak Tiirk

sirketlerinin, finans kuruluslarinin ve politika yapicilarinin
karmasik makroekonomik darbogazlar arasinda yollarini
bulmaya devam etmesi gerekiyor. Bu agilis oturumunda,

Turkiye'nin bu dalgali konjonktiirde rekabet glictini

korumasi ve kiiresel sermaye igin cazip bir merkez olmayi

stirdlirmesi adina atiimasi gereken stratejik adimlar
asagidaki basliklar cercevesinde ele alinacak:

Kesinti ve aksamalara genel bakis: Orta Dogu'daki

gerilimin dalgali bir seyir izledigi bu ortamda enflasyon,

faiz oranlari ve fiyat soklari nasil sekillenecek;

Turkiye'deki piyasa aktérleri bu belirsizlikleri en iyi

sekilde nasil yonetebilir?

e Ticari ve finansal tamponlari gliglendirerek Turkiye'nin
kirresel ekonomik soklara karsi dayanikliigini teminat
altina alacak dncelikler

o Turkiye'nin kiresel sermaye igin gtivenli bir liman olarak
ylikselen profili ve politika yapicilarin tilkeyi nasil bir
yatinm ve likidite merkezine dontstirebilecegi

o Kiresel ticaret pargalanmaya ve kabuk degistirmeye
devam ederken, Turk firmalari ve ihracatcilar
operasyonlarini korurken yeni ticaret firsatlarini nasil
yakalayabilir?

e Turk bankalarinin ve kreditorlerinin farklilasan likidite
ihtiyaclari ile yerli ve uluslararasi sermayenin finansman
aciklarini kapatmadaki roli

#GTRTurkey

GTR Tirkiye 2026 Istanbul

09.35-10.05

Ticari darbogazlar ve kritik likidite noktalari:
Dayaniklilik i¢in banka ve sirket stratejileri

Turk ekonomisi ticari tirbllanslari ve kriz noktalarini
atlatmayi basarmis olsa da, birgok yerli firma icin

likidite ve isletme sermayesi baskisini gégiislemek
operasyonel anlamda sicak bir glindem maddesi
olmaya devam ediyor. Uzayan isletme sermayesi ve
alacak tahsilat sirelerinden artan ithalat maliyetlerine
ve doviz ihtiyaglarina kadar, her dlgekten isletme ticari
dengeleri sarsan etkenler karsisinda likidite yénetimini
son derece esnek tutmak zorunda kaldi. Bu sabahki
ana panelde; ticaret operasyonlarinin finansmaninda
sirketlerin ve kreditorlerin glincellenen stratejileri ile
sektor temsilcilerinin sahada uyguladigi anlik ¢oziimler
degerlendirilecek ve su konular mercek altina alinacak:
e Tirk lirasinin volatilitesi, artan ABD dolari fonlama
ihtiyacinin yénetimi, yiksek hacimli doviz likiditesi ve
farkli para birimleriyle piyasa genelinde yapilan déviz
ddemelerinin takasi

Hlrmiz Bogaz'ndaki aksamalar ticaret ve tedarik
zincirlerinde deprem etkisi yaratirken, likidite baskilari
en cok nerelerde hissedildi; Turk bankalari ve firmalar
sermaye rahatlamasini saglamak icin nasil adimlar atti?
ithalat ve stok yonetimi: Kreditérlerin, daha yiksek
limitli akreditifler ve terzi usull ithalat ile ticaret
finansmani imkanlari gibi araglarla firmalara nasil
hareket alani sagladig

Birgok Turk firmasi igin isletme sermayesi ve nakde
doéntisiim stireleri uzarken, yerli bankalarin likidite
agiklarini kapatmak ve misterilerinin bilancolari

ile nakit akislarini korumak adina ¢éziimlerini nasil
uyarladigi

Moderatér: Seniz Dogu Duran, Baskan Yardimcis,
Ticaret Finansmani Satis ve Uriin Yonetimi, Global,
Akbank

Zeynep Kadioglu Sen, Grup Direktori, Hazine ve
Kurumsal Finansman, Tekfen Holding

Gagdas Ozvardar, Hazine Direktorii, Avrupa ve Tirkiye,
Vinmar International

Ticaret yeniden sekillenirken Tiirk
ihracatindaki ivmeyi korumak

Turkiye'nin rekor kiran ticaret hacmi serisini stirdirmesi,
kiresel captaki calkantili tabloya ragmen yerli ihracatcilar
icin umut verici bir tablo sunuyor. Mal ve hizmet ihracati
yillik bazda ilk kez 400 milyar ABD Dolari esigini

asti ve bazi aylarda dis ticaret hacmi yillik %20'nin
lizerinde bilytime kaydetti; ayrica son vergi reform

paketi kapsaminda ihracatg! tireticilere kurumlar vergisi
indirimi s6zU verildi. Gerek uygulanan politikalar gerekse
ticaret verileri Turkiye'nin bir ticaret ve sanayi Ussi

olarak giiclini teyit ederken, bu panel Turk ihracatinin
gelecegini ve yerli treticilerin Avrupa ve tesindeki
pazarlarda rekabetciligini nasil koruyabilecegini
degerlendirecek. Tartisilacak baslica konular:

o Kiiresel ticaretin yeniden yapilanmas; ticaret ve
tedarik zinciri koridorlar kayip kabuk degistirirken

Turk firmalarinin ihracatlarini nasil uyarladigi ve ticari
esnekligini nasil korudugu

Turkiye'nin ihracat modeli Avrupa'da Hindistan ve

Cin gibi rakip pazarlarin baskisini giderek daha fazla
hissederken, Turk ihracatcilarinin kalite, katma deger ve
alternatif unsurlarla kendilerini nasil farklilastirabilecegi
ve sunduklan degeri nasil éne ¢ikarabilecegi
Gelismekte olan bolgeler, yeni ticari firsatlar ve Tirk
ihracatcilarinin pazar derinligini artirmaya yonelik
oncelikleri

Yerli bankalarin ve finans kuruluslarinin daha esnek
ticaret finansmani ¢éziimlerini nasil sunabilecegi ve
daha yliksek volatiliteye sahip sinir pazarlarinda ihracati
nasil destekleyebilecegi

ihracatta yeni inovasyon dalgasina hangi sektérlerin
onciliik etmesinin beklendigi ve Turkiye'nin sanayi
Ussl konumunu en 6n saflarda nasil tutabilecegi

Ahmet Giines Ségiitliioglu, i$ Ortag, Vergi
Hizmetlerinden Sorumlu Yénetici, Deloitte

ibrahim Emre Saylan, Baskan Yardimcisi, Finans ve
Tedarik, TEI

10.35-11.10 Networking arasi

ihracatta genisleme ve ticaret finansmaninda optimizasyon

20 Ekim 2026

“Organizasyonun profesyonelligi,
katihmcilarin cesitliligi ve
tartismalarin niteligi GTR Tiirkiye’yi
son derece eftkili bir bulusma
noktasi haline getirdi”

H Delipoyraz, Turko Teknik Yapi Malz.
San. ve Dis Tic. Ltd. Sti.

“Dig ticaret finansmanina dair farkli
pencerelerden saha deneyimlerini
dinlemek acisindan ¢ok basaril
bir etkinlik”

O Topal, Emre Ecza llag Asi Sanayi Ticaret
ve Dan. Limited Sti.

“GTR, networking yapmak, yeni
finansman araclarini ve son
trendleri tartismak icin her
zaman en iyi platform olmustur.
GTR etkinlikleri, ticaret
finansmaninin gelecedi icin
ilham verici”

H Ekici, Akbank

gtreview.com/gtrturkey
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GTR Tirkiye 2026 Istanbul

Sali, 20 Ekim Sabah Akis A Akis B

Akis A veya Akis B’den birini secebilirsiniz

20 Ekim 2026

11.10-11.55

Cok tarafli kalkinma bankalari (MDB’ler), yerel
likidite ihtiyaglarinin karsilanmasina yardimci
olmak adina Tiirkiye’deki varliklarini nasil
genisgletiyor?
Turk ticaretini destekleme arzusu, kiresel finans
kuruluslari ve ¢ok tarafli kalkinma bankalar (MDB'ler)
arasinda giderek ivme kazaniyor; nitekim artan sayida
finans kurulusu, yerel kredi kapasitesini genisletmek
amaclyla Turk kreditorlerle ortakliklar kuruyor ve piyasaya
6nemli miktarlarda likidite sagliyor. Dogrudan kredi hatlari
ve isletme sermayesi imkanlarinin saglanmasindan,
Turk bankalarinin ticari riskini Ustlenebilecek kredi
garantilerinin sunulmasina kadar pek ¢ok aracla MDB'ler,
Turk ticaretini ve ihracatini kolaylagtirmada giderek daha
kritik bir kilit oyuncu haline geliyor. Turkiye'de varlik
gosteren 6nci kurumlardan gorislerin dinlenecegi bu
panelde, MDB operasyonlarinin gelecegi ile likidite
enjeksiyonlari ve ticaretin kolaylastinimasi gibi alanlara
yonelik uzun vadeli stratejilerin nasil kurgulandigi mercek
altina alinacak ve su basliklar tartisilacak:
o Tirkiye'deki MDB operasyonlarina genel bir bakis;
MDB programlarinin istahi, stratejisi ve izleyecegi
seyir ile dnlimuzdeki yillarda Tirk ticaret kapasitesinin
nerelerde biylyecegine dair 6ngoriler
o Yerli bankalarda basari saglayan MDB enstriimanlar
ile finans kuruluslarinin tedarik zinciri finansmanindan
(SCF) faktoringe, garantilerden standart ticaret
kredilerine kadar uzanan arag yelpazesini nasil sundugu

e Yerel finans kuruluslarinin risk katilim
mekanizmalarinda eksiklikler yasanirken MDB'ler; risk
paylasimi modellerini yayginlagtirmak, Turk bankalarinin
ve ihracatgilarinin yeni pazarlara girisini desteklemek
adina ne tur adimlar atabilir?

KOBI'lerin yasadigi sikintilara yonelik dijitallesme
stratejileri ve MDB'lerin likidite aciklarini kapatmak,
kredi engellerini basitlestirmek ve yerel ticarette
dijitalizasyonu hizlandirmak adina yerel faaliyetlerini
naslil koordine ettikleri

Moderatér: Betiil Kurtulus, Direktor, Stratejik
Pazarlama ve Is Gelistirme, FCI

Can Siitken, Birim Bagkani (Orta ve Bati Asya), Ticaret
ve Tedarik Zinciri Finansmani, Asya Kalkinma Bankasi
(ADB)

Nana Khurodze, Direktor Yardimeisi, TFP, EBRD
Finansal Kuruluslar, EBRD

Ahmed Hanaa Eldin Mohamed, Bélgesel Ticaret
Finansmani Bagkani, Orta Dogu ve Orta Asya,
Uluslararasi Finans Kurumu (IFC)

“Konferans fevkalade iyi organize edilmisti ve ufuk agiciydi. Katihmci
profili tam da gérmeyi umdugum nitelikteydi. ihracat stratejisine
iliskin bircok degerli 6ngorii kazandim ve harika baglantilar kurdum.”

B Cin, Hedef Tekstil Triko

#GTRTurkey

11.55-12.40

KOB/’lerin esnek kalmasini saglayacak isletme
sermayesi ve operasyonel stratejiler

Ulke ekonomisinin biiytik bir bsltimiinii olusturmalarina
ragmen Turkiye'deki KOBT'ler, kati ticari kredi limitlerinden
teminat ve kredi degerliligi engellerine kadar birgok
etkenin bir araya gelmesiyle kredi akislarinin kisitlanmasi
nedeniyle cogu zaman ihtiyag duyduklan hacimde ticaret
finansmani likiditesine erisemiyor. Bununla birlikte,
ceviklige ve Urtin gesitliligine dayanarak hem Tiirk firmalari
hem de kreditérler; faktoring ve tedarik zinciri finansmani
(SCF) gibi araglarla tiriin yelpazesini genigletmekten
sirket operasyonlarini ve bilangolarini optimize etmeye
kadar bir¢ok adimla piyasada daha fazla likiditenin éntin
acabilir. Bu oturumda, finans ekosistemi kredi saglama ve
inovasyon konusunda istahini korurken, Tirk KOBlerinin
ve finans kuruluslarinin daralan bir kredi piyasasindan nasil
daha fazla sermaye yaratabilecedi degerlendirilecek ve su
hususlar ele alinacak:

e Banka nezdinde kredibilitenin (bankability) yeniden
degerlendiriimesi: Kredi degerliligi icin fatura ve ticaret
akisinin saglhgina, teminat modelleri iginse varliga
dayali kredilendirmeye daha fazla dayanmak gibi borg
verme kriterlerindeki esnekligin finansman limitlerini
esnetmeye nasil yardimei olabilecegi

o Ticari aksamalar ve nakit akis| darbogazlar strerken,
Turk KOB'lerinin ve ihracatgilarinin tahsil edilemeyen
faturalari nasil optimize ettigi ve likidite serbestisini
nasil sagladigi

o Faktoring ve SCF gibi araclar likidite aktarimi igin
yararli alternatifler olarak dne ¢ikmaya devam ederken,
finans kuruluslarinin Turkiye'deki kapasiteyi bilyttmek
ve Urn erisilebilirligini artirmak adina atabilecegi
adimlar

o Tiirk KOBI'lerinin déviz riskini, ani likidite ve
nakde donlsim aciklarini kisittamak amaciyla
basvurabilecegi riskten korunma (hedging) stratejileri,
coklu para birimli hesaplar ve araglar

Cagatay Baydar, FCI Baskan Yardimcisi ve TEB
Faktoring Yonetim Kurulu Baskani

Tarik Giileryiiz, Ortak, Giilerytiz Partners

Yash Agrawal, icra Direktorii, Birlesik Krallik Kurumsal
Satis Bagkani, Standard Chartered Bank

Joshua Kroeker, icra Kurulu Baskani, Mitigram

Altug Cetinbas, Direktor, Finansal Kurumlar Birligi
(FKB)

12.40-14.00 Ogle yemegi

“GTR Tirkiye gibi etkinlikler; hem 6zel sektor ile kamu sektorii arasinda
is birligi, inovasyon ve diyalog icin hayati bir platform islevi gérmeye
hem de Turkiye ve diger llkelerde daha direncli ve dinamik bir ticaret
finansmani ekosistemine katkida bulunmaya devam ediyor”

H Ulgen, Nobel ilag

ihracatta genisleme ve ticaret finansmaninda optimizasyon

gtreview.com/gtrturkey
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GTR Tirkiye 2026 Istanbul

Sali, 20 Ekim Sabah Akis A Akis B

Akis A veya Akis B’den birini secebilirsiniz

11.10-11.55

Tirkiye jeostratejik avantajini pekistirmeye ve
yeni ticari firsatlar yakalamaya nasil devam
edebilir?

HurmUz Bogazi ve genis Orta Dogu cografyasindaki

gerilimler sirerken, degisen glic dengeleri ve koridor

risklerinin yakalanacak yeni firsatlar sunmasiyla Tirkiye'nin
jeostratejik avantaji daha da belirginlesiyor. Turkiye; lojistik
bir merkez ve kara ile deniz koridorlari igin potansiyel

bir alternatif olma roliinden, sinir pazarlaryla derinlesen

ticari baglarina kadar, kiresel ticaret yeniden yapilanirken

ortaya cikan bosluklari doldurmaya hazir konumunu
koruyor. Déviz volatilitesi ve daralan sirket kar marjlar gibi
operasyonel zorluklar bu siireci karmasiklastirabilse de
bu oturum, kiiresel ticaretin yeniden yapilanma seyrini ve

Tirk sirket liderlerinin yeni koridorlarda varliklarini nasil

sadlamlastirabilecegini degerlendirecek. Ele alinacak

baslica konular:

o Kiresel ve bolgesel ticaret rotalarinin yeniden
sekillenmesi ve Kérfez, Avrupa ile Asya arasinda
kalici bir stratejik koprii olarak Tirkiye'nin 6ne ¢ikan
potansiyeli

o Yatinm perspektifi: Limanlar, demiryollari ve lojistik
genelindeki altyapi gelistirme ihtiyaclari ile koridor
yapimini olanakli kilacak sermaye ve kreditor havuzu

o Kiresel ticaret akiglar yon degistirmeyi strdrtrken,
Turk sirketleri tedarik ve stok siireclerini nasil uyarlyor;
firmalar yeni rotalar ve tedarik zincirlerinde dayanikliiga
mi yoksa verimlilige mi éncelik veriyor?

o Operasyonel baskilar ile kiiresel sirketlerin yiiksek
borclanma maliyetleri, eneriji fiyat soklar, déviz
volatilitesi ve faiz riski gibi gerilim noktalarini nasil
yonettigi

e Yeni ve sinir hattindaki pazarlara giris icin sermaye
gereksinimleri yiiksek seyrederken, Turk finansorleri
uzun vadeli ticaret finansmani ¢éziimleri sunmak adina
daha ileri nasil gidebilir ve yiiksek riskli bolgelerdeki
ticareti finanse etme istahi ne durumdadir?

Dr. Cenk Giiltekin, Yatinmlardan Sorumlu Ust Diizey
Yénetici (CIO), ZE Holding

Zahit Cetin, icra Kurulu Baskani (CEO), Ulusoy Un
Adnan Karag6zli, Direktor, Ticaret Finansmani ve
Hazine, Baymineral

“GTR, networking yapmak, yeni finansman araclarini ve
son trendleri tartismak icin her zaman en iyi platform
olmustur. GTR etkinlikleri, ticaret finansmaninin

gelecegi icin ilham verici”
H Ekici, Akbank

#GTRTurkey

11.55-12.40

Turk Ureticiler icin tiretim ve tedarik zinciri
dayanikliligi kontrol listesi

Yiikselen girdi maliyetleri, navlun fiyatlari ve teslimat
gecikmelerinden eriyen stoklara ve siparis defterlerine
kadar ticari aksamalarin birikerek artan etkilerini
goguslemek; Turk Ureticileri, sirketleri ve tedarik zincirinin
diger halkalari icin yonetiimesi zor bir stire¢ oldu. Turk
firmalar karmasik deger zincirlerini ve operasyonlarini
yoénetme kararliigini stirdirlrken, bu oturum Ureticilerin
tedarik zincirindeki aksamalarin Gistesinden gelme
stratejilerini ve ticaret finansmani araglarinin darbogazlari
asmada nerede faydali oldugunu su basliklar altinda
inceleyecek:

o Tedarikgci gesitlendirmesi ve yakin cografyadan tedarik
(nearshoring) konularindaki yaklagimlarin Tirk firmalari
icin nasil bir degisim gecirdigi ve bu modellerin
kurumsal tedarik zinciri stratejisine nasil entegre
edildigi

e Navlun maliyetleri ve uzayan sevkiyat rotalar ticareti
sekteye ugratirken siparis defterlerini koruma yollari ile
tedarikgilerin mevcut siparisleri ve biriken isleri teslim
etmek adina operasyonlarini nasil uyarladig

o Stok ve likidite sikisikliklari ile gerilimlerin ve
darbogazlarin bas gésterdigi anlarda tedarik zinciri
finansmani (SCF) ve stok finansmani gibi araclarin
ticareti akici kimada nerede devreye girdigi

o Enerji, ticaret ve uretim kalemlerindeki maliyetler
tirmanistayken, Tirk treticilerinin kar marjlarini
korumak adina attigi adimlar ve ticaret finansmani
¢OzUmlerinin bilangolar likit tutmak konusunda en
etkili oldugu noktalar

Hikmet Giimiiser, Yonetim Kurulu Uyesi,
Kipas Holding

Ozkan Atila, Grup Finans Direktorii (CFO),
Selguklu Holding

12.40-14.00 Bgle yemegi

ihracatta genisleme ve ticaret finansmaninda optimizasyon

20 Ekim 2026

M Yazgan, Beko

“Cok basarili oturumlar, miikemmel
bir networking, harika temalar...
Her sey icin tesekkiirler!”

S Erel, Norm Holding

“Ust diizey bir etkinlik; oldukca
profesyonel ve son derece basaril
bir networking firsati”

A Balaceanli, Diot Siaci

gtreview.com/gtrturkey
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Sali, 20 Ekim Ogleden Akis A

Akis A veya Akis B’den birini secebilirsiniz

A Oturumu: Tiirkiye ticaret teknolojileri tanitim turu (roadshow)

14.00-14.30

Tirkiye’nin 6ncii adimi ve dijital akreditiflerin
pazarda uygulanmasi

Son yillarda elektronik ticaret belgeleri ve kagitsiz ticaret
finansmani teknolojileri dnemli élctide gelismis olsa

da, ticarilesmenin 6nlindeki temel engel ilk adima dair
yasanan tereddit olmustur; nitekim bankalar ve finans
kuruluglar, tamamen dijital akreditifler (LC'ler) de dahil
olmak Uzere, dijital ticaret islemlerini baslatma konusunda
genellikle isteksiz davranmislardir.

Bu dijital déniim noktasinin izledigi yolu ortaya koymak
amaclyla GTR; basvuru sahibi, ihbar eden/acan banka
ve musteri arasindaki operasyonel sirecler, tim
nakliye belgelerinin dijital gecerliligi ve bu belgelerin
gtivenilirligi ile dogrulanabilirliginin nasil saglandigr gibi
konulari ele alacaktrr. ileriye doniik olarak yapilacak
degerlendirmelerde ise, tamamen dijitallestirilmis ticaret
islemlerinin sonraki asamalari ve dijital akreditifler
araciliglyla daha yiiksek dis ticaret hacimlerine
ulasiimasini saglayacak pratik adimlar tizerinde
durulacaktr.

“Ust dlizey bir etkinlik; oldukca
profesyonel ve son derece
basarili bir networking firsati”

A Balaceanli, Diot Siaci

#GTRTurkey

GTR Tirkiye 2026 Istanbul

14.30-15.00

Hizli sinir 6tesi 6demeler ve ugtan uca
sistemler icin inovasyon hatti

Bircok Tiirk firmasi ve 6zellikle KOBI segmentindekiler
icin sinir 6tesi 6demelerde yasanan her ttirlii plirliz, ticari
portfoylere gereksiz karmasikliklar yiikleyebilir; islem
gecikmeleri, izlenebilirlik sorunlari ve gizli masraflar gibi
unsurlar yalnizca tek bir ticari islemi degil, nakit akisinin
ongorilebilirligini de sekteye ugratir. Bu sorunu cozmek
amaclyla Akbank, yakin zamanda yeni sinir étesi 6deme
altyapisinin koordinasyonunda Swift ile ortaklik kurarak
Swift'in yeni ugtan uca 6deme girisimini musterilerine
sunan kiiciik bir bankalar konsorsiyumuna katildi.

Yalinlastinimis sinir dtesi ddemelerin geleceginin Turk
firmalari ve ihracatgilar icin ne anlama gelecegini
degerlendiren bu samimi sohbet; yeni 6deme

diizenine genel bir bakis atmak, édeme transferi
darbogazlarinin nerede ¢ozildiigund, deme rotalarinin
nasil genisletildigini ve musteriler icin seffafligin nasil
artirldigini ele almak tizere hem Akbank’i hem de Swift'i
konuk edecek. Gérlisme ayrica; daha dnce girilmesi zor
ve bakir kalmis pazarlardaki 6demelerin 6niiniin agilmasi
ve risklerinin azaltiimasinin yani sira gelecekteki is birligi
perspektifine ve 6demelerde kesintisizligin bir sonraki
adimda nerede inovasyonla bulusacagina odaklanacak.

&zlem Erdolu, Baskan Yardimcisi, Nakit Yonetimi
Uriinleri, Akbank

Hikmet Can Yilmazsoy, Tiirkiye, Kafkaslar ve Orta
Asya Basgkani, Swift

15.00-15.30

Kagitsiz ticaretin ticarilesmesi ve Tirkiye’nin
bliytiyen liderlik rolii

Bircok sektor temsilcisi ticaret engellerini analiz ederken
hakli olarak lojistik darbogazlari, sevkiyat gecikmelerini
ve tedarik zorluklarini tartissa da, kagida dayali stireclerin
yavas ve maliyetli yapisi ticari verimsizliklerin ana
kaynaklarindan biri olmay strduriyor. Fiziksel belgelerin
islemler arasinda dolasirken yarattigi dogrulama
gecikmelerinden belge sahteciligi ve manuel hata
risklerine kadar pek ¢ok unsur géz 6niine alindiginda,
kagitsiz ticarete ve dijital ticaretin kolaylastirimasina
gegis, Turk firmalarina ve maliyet etkin ticarete blytik
imkanlar sunuyor. Cozlim saglayicilarin daginik yapisi
ticarilesmeyi daha da kisitlarken, bu oturum buydyen
kapali devre platformlarinin analizini ve Tirk ticaretini
bircok bélgede sadelestirme planlarini paylasmak tizere
Interzoon'u agirlamaktan memnuniyet duyar; tartisilacak
konular sunlardir:

o Konsept kanitlama (PoC) pilot projelerinin
degerlendirilmesi; teknoloji denemelerinden, farkli
pazarlarda faaliyet géstermekten ve yerel finans
kuruluslari ile organizasyonlarla yapilan is birliklerinden
cikarilan dersler

Sirketlerin, bankalarin ve diger paydaslarin uctan

uca elektronik islemlere nasil dahil oldugu ve bunun
gumrlk, lojistik ile tedarik zinciri operasyonlarinda
bugtine kadar sagladigi faydalar

Interzoon Orta Asya'daki faaliyetlerini nasil gelistiriyor;
Tirk sirketleri ve paydaslariyla dijital ticaret
entegrasyonu saglamak icin bir sonraki asamada hangi
pazarlar hedefleniyor?

Kagitsiz ticaretin benimsenmesi ve kabul gérmesindeki
temel sikinti noktalari nelerdir; Turk sirketleri, finans
kuruluslan ve politika yapicilan engelleri azaltmak adina
nasil somut adimlar atabilir?

L]

15.30-16.00 Networking arasi

ihracatta genisleme ve ticaret finansmaninda optimizasyon

20 Ekim 2026

“IGE’nin ihracatgi KOB/'lerin
ihtiyac duyduklar finansmana
erismelerine yardimci olan
hizmetleri tGzerine bir acilis
konusmasi yapma firsati buldugum
icin cok mutluyum. Tiirkiye’nin dort
bir yanindan gelen ihracatcilarla
tanismak ve mesajimizi paylasmak

adina harika bir firsatti.
F T Topag, IGE

“Silphesiz bugline kadarki en
basarih GTR Tiirkiye etkinligiydi!
Yapi Kredi ailesi olarak tim
miusterilerimizin bu derece olumlu
izlenimlerle ayrildigini gormekten
biyik mutluluk duyduk. Oturum
basliklar titizlikle secilmisti ve
konusmacilar olaganiistii degerli
bilgiler paylasti”

M Degirmenci, Yapi Kredi

gtreview.com/gtrturkey
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Ajanda

Sali, 20 Ekim Ogleden Akis B

Akis A veya Akis B’den birini secebilirsiniz

14.00-14.45

ihracat kredi kuruluslarina (ECA) genel
bakis: Turkiye’deki pazar ve imkan istahinin
belirlenmesi

Kirresel ihracat kredi kuruluglarinin (ECAlar) Tirkiye
genelindeki islem hacmini destekleme yoniinde artan
istahi, Tirk ekonomisi icin bir gliven oyu niteliginde oldu;
nitekim blytik élcekli projelerden KOBI imkanlarina
kadar genis bir yelpazede yatinmlar, sendikasyon
kredileri ve garantiler tahsis edildi. Cok tarafli finansman
yapllari; yenilenebilir eneriji altyapisi ve Turkiye'nin ulusal
karbonsuzlasma hedeflerine ulasmasinda giderek
daha fazla kullanilirken, yerli bankalar da ECAlar ve
MDBller tarafindan saglanan KOBI likiditesini, KOBTlerin
isletme sermayesi ile iklim ve enerji dayanikliig igin
aktarmaya (on-lending) devam ediyor. Yerel yenilenebilir
enerji projelerine yénelik doviz kredisi kisitlamalarinin
da esnetiimesiyle birlikte bu panel; Tirkiye'deki ECA
faaliyetlerinin gelecegini ve sektor temsilcilerinin
yatinmlarda nerelere éncelik verdigini asagidaki basliklar
cercevesinde ele alacak:
e ECA ortak finansmani (co-financing) ve risk paylasimi
diizenlemelerinin gelecegi ile daha blyik ve karmasik
finansman firsatlarinin Turkiye'nin proje portfdyi icin ne
anlama gelebilecegi
Déviz esnekligi ve proje yatinmlarinin —ve ECA
garantorlerinin istahinin— 6ni agildikca islem
hacimlerinin nasil bilylyebilecegi
o Kiresel bankalar, finans kuruluslari ve ECAlar nezdinde
Turkiye risk algisi nasil bir deg@isim gegiriyor?
° i§letme sermayesi icin kredi aktarimi (on-lending) ve
KOBI imkanlarinin reel ekonomideki temel finansman
aciklarini kapatmak Uzere nerelerde kullanilabilecegi
Enerji islemlerinin étesindeki Turk altyapi projeleri
portfoyl ve bunlarin dretim ile ticaretteki ulusal
hedeflerle nerede ortiisebilecegi
o Yakin ve uzun vadeli bir perspektif uygulandiginda;
enflasyondan doviz volatilitesine ve Ulke riskine
kadar hangi faktorler Turkiye islemlerinin yiiklenim
(underwriting) streclerinde temel degerlendirme
unsuru olmaya devam ediyor?

Murat Sarikaya, Finans Bolumu Es Baskani, Dunya
Kamu-Ozel Ortakligi Dernegi (WAPPP) & Finans
Direktérii (CFO), 1915 Ganakkale Képriisii

Anna Flock Hedin, Kidemli Risk Yiiklenicisi
(Underwriter), EKN

#GTRTurkey

GTR Tirkiye 2026 Istanbul

14.45-15.30

Déniisiim siirecindeki miiteahhitlik projeleri:
Finansman ve teslimat igin sektor stratejileri

Turk miteahhitleri, altyapi projelerinde diinyanin en biyuk
uluslararas! yiiklenici ortaklarindan biri olmayi stirdiriyor;
nitekim gecen yil farkli bélgelerde toplam degeri 20
milyar ABD Dolarinin tizerinde 300'den fazla projeyi
basariyla tamamladilar. Kanitlanmis uzun soluklu teslimat
basarilarina ragmen, pazar ve Turk miteahhitlerinin
ihtiyaglan bir donugtim siirecinden geciyor; daha parcali
bir ticari ve jeopolitik ortam, altyapi projelerinin ve
finansmanin cehresini yeniden sekillendiriyor. Yerli katki
korumaciligy, finansman karmasikligi ve jeopolitik kinlmalar
gibi baski noktalari artarken, bu oturum Turk miteahhitlik
pazarinin gelecegini ve stratejik proje finansmaninin
kosullar degisirken sektoriin nasil énde kalabilecegini
degerlendirecek. Ele alinacak konular:

Degisen proje dncelikleri ile miteahhitlerin yol ve
koprilerin 6tesine gegerek limanlar, lojistik ve enerji
gibi stratejik altyapilara nasil yoneldigi

Uzun vadeli finansman ile ECAllar, MDB'ler, ticari
kreditdrler ve diger sermaye havuzlar genelinde
miteahhitlere yonelik finansman yapilarinin nereye
evrildigi

e Tirmanan kuresel risklerin ortasinda, Turk
miuteahhitlerinin déviz volatilitesi, tedarik zinciri
aksamalari, yaptinm riskleri ve siyasi risk gibi
faktorlere karsi gelismis risk yonetimi stratejilerini nasil
benimsedigi

Sinir étesi tedarik zincirleri: Maliyet, tedarik ihtiyaclari,
uzayan tedarik hatlari ve yerellesme kurallarindaki
soklari en aza indirmek igin miteahhitlerin oncelikleri
Sektor ayni zamanda uzayip giden ve ani gelisen ticari
aksamalarla ylzlesirken, miteahhitlerin uzun soluklu
altyapi projelerinde ¢ikardigi finansal ve operasyonel
dersler

Ebrunur Kapucu Yildiz, Proje Finansmani Direktord,
Limak Holding

15.30-16.00 Networking arasi

20 Ekim 2026

16.00-16.30

Dijital ve yapay zeka araclariyla sirketlerin
ve finans kuruluslarinin operasyonlarini
modernlestirmek

Finansal ve operasyonel dayanikliligin Turk firmalari igin
vazgecilmez bir éncelik olarak 6ne ¢ikmasiyla birlikte,

hem sirketler hem de bankalar operasyonlarini optimize
etmek adina teknolojiye ve stratejik kolaylastiricilara

her gegen glin daha fazla dayaniyor. Manuel siireglerin
otomasyonunda yapay zekadan yararlanmaktan hazine
dijitallesmesi yoluyla anlik tahminler gelistirmeye kadar
Turkiye genelindeki isletmeler, is akislarini yalinlagtinyor

ve son derece ihtiyag duyulan finansal nefes alanini
yaratiyor. Operasyonel esneklik ve verimlilik icin éne

¢lkan kaldiraglar, araclari ve stratejileri degerlendirecek
olan bu oturum; Turk firmalarinin ve finans kuruluslarinin
sistemlerinde nerede yenilikler yaptigini ve isletmelerin —
ozellikle de modernlesmeye daha gekimser yaklasanlarin—
déniistim engellerini nasil asabilecegini su basliklar altinda
inceleyecek:

o Uygulamada yapay zeka: Is akisi otomasyonu,
kendiliginden gergeklesen islemler ve belge kontrolleri
genelinde deger yaratma drnekleri ile sirketlerin bu
teknolojileri benimsemesini kolaylastiracak 6ncelikler
Hazine ve isletme sermayesinin dijitallesmesi ile
firmalarin likidite, nakit akisi, faturalar, bilancolar ve
O6deme slregleri lizerinde nasil daha yiiksek gorundrlik
kazanabilecegi

Kreditor perspektifinden bakildiginda, Turk bankalari
yapay zeka ve dijitallesme hamlelerinde nerelere
oncelik veriyor? Finans kuruluslar bankacilik
hizmetlerinin ve ticaret finansmani streglerinin
otomasyona devredilmesi konusunda ne kadar rahat
davraniyor?

Bankalar dijital misteri alim (on-boarding) sureclerinde
en blytk faydayi ve anlik musteri baglantisi firsatlarini
nerelerde gérlyor?

Moderatér: Tayfun Ugur, Kurucu Uye, Tiirkiye
Ekonomik ve Sosyal Etiidler Vakfi (TESEV); Yoénetim
Kurulu Uyesi, Turkiye'deki ingiliz Ticaret Odasi (BCCT)
Joel Schrevens, Coziim Direktéri, Uriin Yonetimi,
China Systems

ihracatta genisleme ve ticaret finansmaninda optimizasyon

16.30-17.00

Tarihin demir attigi liman: Konismentolar ve
Tiirk deniz ticaretine genel bakis

Turkiye yuzlerce yildir yalnizca 6nde gelen bir denizci

ulus olmakla kalmayip, deniz hukuku ve belgelendirme
sireclerinin sekillenmesinde de kilit bir rol oynamistir;
nitekim konismento gibi tasima belgeleri (izerindeki etkisi,
kiresel ticaret rotalarinin kalbindeki tarihsel konumundan
glic almaktadir. Glinimiizde halen isleyen ticaret
finansmani hukukunun en eski garklarindan biri olan
konismentolar, giinimiizii ylzlerce yillik denizcilik tarihiyle
bulusturan uzun bir belge iziyle asirlardir mallarin gegisini
kolaylastirmaktadir.

Bu belgelerin cogu zaman icinde kaybolup yok olmussa
da, tutkulu bazi koleksiyonerler bu fiziki kayitlari
korumaya kendilerini adamistir. Turkiye'nin 6nde gelen
ticaret hukuku arsivcilerinden ve 1680'e kadar uzanan
bir koleksiyonun sahibinden dinleyecegimiz bu sunumda;
Turk ve diinya deniz ticaretinin 400 yili agkin gecmisi
incelenecek, tarih ile kltirin ticaretin izinde nasil
sekillendigi ve bunun glinimiiz uygulayicilarina deniz
hukukunun gelisimi ile Turkiye'nin ticaret tarihindeki rold
hakkinda neler égretebilecegi degerlendirilecek.

Ahmet Aytogan, Konismento Koleksiyoneri, Egitmen
ve Danigsman ile gériismede Riza Kadilar, Kurucu ve
Mentor, K Ventures

17.00-17.05

Oturum Baskaninin kapanis konusmasi ve
ardindan aksam networking resepsiyonu

Riza Kadilar, Kurucu ve Mentor, K Ventures

gtreview.com/gtrturkey
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Registration form
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Pricing details

€249* []
Corporate rate passes are available for non-financial companies only, and applies to exporters,
importers, distributors, manufacturers, traders and producers of physical goods and products

Corporate rate

Standard rate €699 [ ]

Standard rate passes are for all bookings that do not qualify for the corporate rate.
This applies to financial institutions, consultants, lawyers, insurance brokers and all other
financial service providers

Young Professionals Pass — Limited free tickets available

To qualify, you must be under 25 years old, with less than three years of experience in the trade
finance industry. Limited to 2 events per year. 10 passes are available for this event for those
who work within the industry, limited to 1 pass per institution, and cannot be combined with
other promotions. One pass is available for this event to those studying a relevant educational/
University course. Confirm your eligibility by contacting ypp@gtreview.com with your LinkedIn
profile and age.

10% early booking discount expires September 18, 2026

15% Multi-booking discount available
For multiple bookings please email events@gtreview.com

If you are unsure what rate to book or need to book multiple registrations under the same
company, please contact our booking team at sales@gtreview.com

By booking, you agree to GTR's Terms & Conditions, including Cancellation Policy.

I'm interested in receiving hotel accommodation information []

Save over 10% on an online subscription

1-year online-only subscription €350 [ ]

#GTRTurkey

GTR Tirkiye 2026 Istanbul

Delegate information o multiple bookings please email events@gtreview.com

October 20, 2026

Ways to register Or:

Email: registrations@gtreview.com

Fill in this pdf form
and click here to send

Web: www.gtreview.com/gtrturkey

Phone: +44 (0)20 8673 9666

An invoice will be issued to the email address provided,

payment can be made via a bank transfer or credit card,

5

a payment link will be provided.

First name Address
Last name Postcode/Zip
Job title Country
Department Telephone
Organisation Email
Signature
Terms & conditions
1. Confirmation: Booking confirmation will be 4. Transfers: If you cannot attend a conference, 6. Cancellations: All delegate cancellations must Please note that all confirmed registrations
sent to you immediately for all bookings. you can transfer your place to another be made in writing to events sview.com. are subject to the event terms and conditions
If you have not received an email confirmation individual. Places can be transferred at The charge for cancelling your booking is: 3
- . & ) 7 Should you have any queries, please contract
within 24 hours of making the booking, ple any time up to and including the day of the - 1 month before the conference: 90% S
. - h our team at eve @gtreview.com or on
contact the team at events@gtreview.com or conference. Please note an additional charge refund of the full cost +44 (0)20 8673 9666
on +44 (0)20 8673 9666. may be applicable if the new attendee is — 5 or more working days before the ’
the same rate > :80% re
2| Payment (including VAT) mustbelmade not entitled to the same rate ) gonfer?nc“? EE(OJ, (rffuﬁs C;f fu\t\:ost
in full prior to the start of the conference. 5. A delegate place can be transferred to 0 orless working days betore the

GTR retains the right to refu
of non-payment. Payment

be made

through Credit Card online, via telephone or

by sending our Events team a completed
Credit Card Authorisation form

w

All delegates who have not paid prior to
the conference will be denied entry.

ntry in case

another conference, if the request
received more than 5 working days before
the conference. Please note additional
charges may be applicable. A delegate can
only transfer their place a maximum of two
times, after which they will incur a 20%
administration fee.

D US is

Export expansion and optimising trade finance

~

[o0]

conference: no refund

Non-attendance to a conference will result
in no refund

In the case of cancellation of the conference or
the change of the conference date, GTR

will not be held liable for any booking, travel

or hotel costs associated with the booking.

a

[ I can confirm that | have read and
agree to the terms and conditions

D | would like GTR to contact me
about future events

gtreview.com/gtrturkey
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