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Returning to Istanbul on October 20, we are looking
forward to welcoming you to GTR Tiirkiye 2025.

With an expected attendance of over 400 corporate,
export and trade finance leaders, this firmly established
conference will offer over 4 hours of unparalleled
networking opportunities, to connect with representatives
and exhibitors at the forefront of the Turkish industry. With
over 10 high-level event discussions hosted by market
specialists, gain cutting-edge insights into Turkiye's
shifting trade landscape, the export outlook, the latest
strategies for optimising corporate strategy and the
trajectory for new trade linkages and much more.

We look forward to welcoming you in Istanbul!

@ Simultaneous translation
Simultane ceviri

Sizi 20 Ekim’de istanbul’da GTR Tiirkiye 2025
etkinliginde agirlamak icin sabirsizlaniyoruz.

Onemli sirket yoneticileri ile ihracat ve ticaret finansmani
alaninda 6nde gelen isimlerden olusan 400'U askin
katiimciyr agirlamasi beklenen bu k&klii konferans,

Turk endustrisinin 6n saflarinda yer alan temsilciler ve
katiimcilarla baglanti kurmak igin 4 saatin Gizerinde
benzersiz bir ag olusturma firsati sunacak. Pazar
uzmanlari tarafindan sunulan 10’dan fazla tst diizey
etkinlik tartismasi ile Tirkiye'nin degisen ticaret ortami,
ihracatin genel gortinim, kurumsal stratejileri optimize
etmeye yonelik en son stratejiler, yeni ticaret baglantilari
igin yeni yoriingeler ve daha birgok konuda en yeni
bilgilerle aydinlanacaksiniz.

Sizleri istanbul'da da agirlamak igin sabirsizlaniyoruz!

Swissotel The Bosphorus — Fuji Ballroom
Istanbul, Tirkiye

October 20, 2025 20 Ekim 2025
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Attendees by sector in 2024

Corporates & traders

5 5%

&
16 Banks & Financiers 2 ECAs & Multilaterals
6 Consultants & Accountants 92 Non-bank Financiers
6 Govt Orgs & Public Bodies 4  Other (Media, Education,
Service Providers, Insurers
3 Lawyers & Risk Analysts)
6 big topics
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GTR Tirkiye 2025 Istanbul

Monday 20 October Morning Plenary

Chair’s opening remarks
Riza Kadilar, Founder & Mentor, K Ventures

Tirkiye in a shifting climate: Perspectives on
flare points and new trade opportunities

As the flux and volatility that has characterised global
trade continues to show little signs of slowing, the
agility and strategic decision-making of Turkish banks
and exporters remains key. From the return of a Trump
presidency in the US to the spectre of tariffs and
geopolitical schisms, the upending of global networks
brings new stress points and opportunities; however,
for Turkiye, a flexible trade and foreign policy makes it
a unique player in global trade. Opening the event with
a macroeconomic analysis, this keynote address will
consider how Turkish stakeholders can best navigate
emerging trade shifts and entrench Turkiye's position
as an export leader, as well as steer through domestic
factors such as rising operating costs and liquidity
barriers. Talking points for this session will include:

e The world's evolving trade landscape: How Turkiye's
exports might be impacted by European recessionary
fears, tariff threats and supply chain reorientation

o A geopolitical climate with softening and intensifying

flare points: How conflict fluctuations and a more

multipolar world might influence Turkish trade flows

Downward inflation, volatile interest rates and an

appreciating lira: How banks and borrowers can best

optimise credit availability and the use of liquidity

Flinitiatives and monetary policy in Tirkiye: The

outlook for investor confidence, credit ratings and the

cost of financing

Dr inang Sézer, Chief Economist & Managing Partner,
EMCAP Advisory

#GTRTurkey

09.50-10.10

Policy mechanisms and the trajectory for
exports: A fireside chat for enabling trade

Despite structural challenges for Turkish firms, total
export volumes reached US$262bn in 2024, a new
record matched also by a drop in imports of 4.9 per cent.
In addition, Turkiye's quickly expanding e-export market
also continued its rise, reaching a new volume record

of US$6.4bn, a 27 percent jump compared to the year
before. While momentum for total goods exports remains
strong in 2025, the delivery of targeted measures to
ease trade pressures and address Tirkiye's recent

slide in competitiveness remains a key priority for both
corporates and policymakers, with core institutions such
as Turk Eximbank offering a suite of credit and guarantee
products that can help overcome export barriers.

With policymakers setting ambitions high for annual
export growth — including an e-export target of 10
percent by 2028 for total goods exports — this fireside
chat will examine key themes for Tlrkiye's trade
trajectory, from the outlook for Turkish exports over
the coming years, to the emerging pool of solutions to
overcome the credit, FX and wider structural barriers
faced by corporates, including the growing array

of short to long-term financing solutions deployed

by Turk Eximbank. Priorities to expand the e-export
market — including bank and industry-led initiatives for
e-marketplaces, payment systems and logistics — will
also be considered.

Cahit Erdogan, Executive Vice-President, Commercial
& SME Banking, Yapi Kredi

Ozan Acar, Chairman, Turkish E-Commerce Council &
Vice President, Trendyol Group

Hakan Uzun, Executive Vice President, Treasury &
Funding, Tirk Eximbank

10.10-10.50

Long-term strategy and optimising finance:
CFO priorities for future-proofing trade
Behind the scenes and across Tirkiye’s export drive
are the Chief Financial Officers (CFOs), a pivotal group
responsible for corporate capital plans and meeting
domestic and global challenges as they emerge.

From balancing day-to-day pressures such as foreign

exchange (FX), cashflow management and working

capital to designing long-term plans for investments
and debt, the activity of CFOs is a useful pulse check
for business sentiment and the priorities of Turkish
corporates. This plenary panel gathers leading CFOs
from across Turkish trade and asks them to outline
emerging priorities and consider how capital and trade
finance strategies are evolving to meet present and
future challenges, considering:

e How large is the gap between corporate needs and
financier capacity and what steps can Fls take to
widen credit availability and affordability?

e Lira and FX volatility, optimising off-balance sheet
financing, and future-proofing working capital and
cashflow management solutions

e What is the outlook for trade, economic and corporate
finance stress points in Turkiye and how are CFOs
developing strategic plans for the medium to long-
term?

e Emerging risks to corporate profits and turnover: CFO
strategies for managing trade and operational costs
and debt and budgetary pressures

Moderator: Mehtap Yilmaz, Senior Vice-President,
Trade Finance & Cash Product Management Division,
Akbank

Sibel Binici, Chief Finance Officer, Doktas
Batur Asmazoglu, Chief Financial Officer, Inci Holding
Harun Ulgen, Chief Financial Officer, Nobel llac

10.50-11.20 Networking break

Finance solutions for export growth

October 20, 2025

“GTR Turkiye is an excellent
platform to engage with
stakeholders from both business
and finance, whilst also providing
us with the opportunity to reflect
on factors influencing broader
economic developments.”

A Lundvall, EKN

“Many thanks to the GTR team.
It was again a very interesting
and very well-organised event”

B Aral, Yildinm Group

“The go-to event in Tiirkiye to
meet all the relevant players
in trade finance’”

L Varnai, Recovery Advisors

“Excellent networking opportunities
and very useful presentations”

L Albukrek, Siemens

gtreview.com/gtrturkey
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GTR Tiirkiye 2025 Istanbul

Monday 20 October Morning Stream A

Select either Stream A or Stream B

11.20-11.35

Securing collateral and unlocking credit
lines: New FI protocols for SMEs

While Tirkiye’'s SMEs remain resilient in the face of a
choppy trade landscape, access to reliable credit lines
continues to be a thorn in the side of many companies,
complicating areas from working capital management
to foreign currency access. These barriers have lent
themselves to a more dynamic environment of solution
drivers, with banks and Fls designing new support
packages for underlying challenges such as a lack of
collateral, a frequent inhibitor for SME credit access.

In this special fireside chat, Fatih Tugrul TOPAC, General
Manager & Member of Board, Ihracati Gelistirme A.S.
(IGE) will explore how its widening line of support
products are simplifying guarantee and collateral
resources for SME exporters. A collaborative protocol
that includes bank signatories from across Turkish Fls,
the session will also consider the outlook for IGE’s
product expansion in the long-term, and how the
protocol can help address and overcome emerging trade
challenges for Turkish SMEs and the acquisition of trade
loans.

Fatih Tugrul Topag, General Manager & Member of
ihracati Gelistirme A.S. (IGE)

“GTR Tiirkiye has become a
significant event in trade finance,
bringing together leading industry
players, closely monitoring trends,
and reflecting them in its activities
to create a powerful synergy”

A Ozalp, ICC Turkey Banking Commission

#GTRTurkey

11.35-12.10

Agile working capital solutions and growing
the Fl ecosystem

With an ever-expanding ecosystem of products, the
optimisation of working capital and credit solutions

is becoming key for both Turkish SMEs and large
corporates, from invoice finance options helping smooth
exporter working capital to the use of payable and supply
chain finance (SCF) products for Turkish importers.

This panel will consider best practice among Turkiye's
commercial exporters for exercising trade finance agility,
and how firms can maximise Fl linkages and unlock
wider pools of finance services and availability, covering
themes such as:

o Off-balancing sheet tools: The latest perspectives on
rapid cash conversion services and leveraging better
payment terms through payables and SCF solutions
The ecosystem beyond local and national banks: How
multilateral and non-bank financiers are offering new
credit opportunities in Turkiye

Challenges for building reliable credit lines: The

steps banks and Fls can take to reduce access and
compliance barriers

Digitisation across Fls and non-bank disrupters: How
digital tools are helping simplify credit access and
affordability for SMEs and established corporates

Moderator: Seniz Dogu Duran, Vice-President, Trade
Finance Product Management, Akbank

Dr. Tarik Giileryliz, Partner, Giilerytiz Partners

Nana Khurodze, Associate Director, Fl Trade
Facilitation Programme, European Bank for
Reconstruction and Development (EBRD)

Gillgig Atalik, Chief Financial Officer, (GSAS

12.10-12.45

Case study: Factoring services to ease

cashflow and trade pressure

The appetite for factoring continues to grow among

Turkish SMEs, with its offer of quick liquidity injections

and lower risk for users making it an increasingly

attractive product across the short-term credit market.

Catering to firms of all sizes and covering both domestic

and export trade, factoring is an increasingly important

tool for optimising a working capital arsenal and
navigating the payment terms and trade needs that

Turkish firms manage. This session will take a case-study

led approach to factoring utilisation, and the emerging

lessons of best practice for cashflow management and
services optimisation, looking at:

o The spread of credit and trade risks growing across
international trade: The role non-recourse factoring
can play for derisking export hurdles and new market
entry

e Rapid cashflow and factoring tools for meeting
payments terms and working capital needs

e How factoring can grease the wheels of supply chain
relationships and deliver less trade interruption and
fewer cashflow constraints

o The narrow options as a new company for trade
financing: How factoring and more flexible
creditworthiness rules can help unlock liquidity

Moderator: Altug Cetinbas, Director, Association of
Financial Institutions (FKB)

Cagatay Baydar, Vice Chairman, FCI & Chairman,
TEB Faktoring

Betiil Kurtulus, Director, Strategic Marketing &
Business Development, FCI

Sibel Binici, Chief Finance Officer, Doktas

12.45-13.55 Lunch

Finance solutions for export growth

October 20, 2025

“l was impressed by the high
level of engagement from the
attendees. The discussions were
insightful and thought-provoking,
and the networking opportunities
were invaluable. It’s an excellent
platform for sharing knowledge,
building connections, and
staying up-to-date on the latest
developments in the field”

M Sule Yazgan, Argelik

K Torus, Yapi Kredi

“Very useful event for meeting new
people who are experts in their
area, learning new solutions and
keeping up with the new trends’”

G Atalik, igsas

gtreview.com/gtrturkey
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GTR Tiirkiye 2025 Istanbul

Monday 20 October Morning Stream B

Select either Stream A or Stream B

11.20-11.40

Diversifying Turkish export markets:
The outlook for new trade linkages

As Turkish firms navigate the emerging pressures

seen in both the domestic market and traditional trade
blocs such as Europe, many exporters are looking on at
potential opportunities across less trodden markets and
the value that export diversification might bring. With
Turkish trade linkages expanding across Africa and Free
Trade Agreement (FTA) negotiations gathering pace with
the Gulf Cooperation Council (GCC), the potential for
new trade and investment partnerships looks likely to
deepen in the coming years.

Assessing the ongoing shifts in regional economic
health, this presentation will examine Turkish sentiment
for export diversification and how corporates see trade
and investment opportunities developing across markets
including Africa, the Middle East, Asia and beyond. With
the currency and FX landscape proving a continuing
challenge, the session will also consider steps to remain
cost competitive as a Turkish exporter.

Murat Urun, Board Member, TURKTRADE & General
Manager, Ram Dis Ticaret A.S. in conversation with
Tayfun Ugur, Founding Member, Turkish Economic &
Social Studies Foundation (TESEV); Board Member,
British Chamber of Commerce in Turkey (BCCT)

#GTRTurkey

11.40-12.15

Turkish contractors and strategic priorities

for expanding an overseas footprint

The market for overseas infrastructure projects is of

increasing value for Turkish companies. With Tiirkiye

home to many of the world's largest contractor
companies, the country remains uniquely placed to seize
opportunities across Europe, Africa, the Middle East and
beyond. Projects with a total value of over US$10bn
were under construction with Turkish contractors

last year, and as national firms edge out other global

competitors to win contracts and tenders, the export and

trade finance opportunities provided overseas projects
continue to gain in appeal. This session will examine

the outlook for Tirkiye's global contractor footprint,

and corporate and financier priorities for expanding the

delivery of overseas infrastructure projects, examining

themes including:

e The growing geographical scope of Turkish contractor
participation and how — with rising activity across a
variety of continents and regions — firms see activity
developing

e Co-financing between Turkish financial institutions and
multilaterals: Availability of credit lines, export credit
loans and guarantee support for Turkish contractors

o Tirkiye's growing edge against overseas competitors:
The outlook for securing business across rail, energy
and wider strategic infrastructure projects

Moderator: Cigdem Cinar, Deputy Secretary General,
Turkish Contractors Association

Ozlem Kildir, Chief Executive Officer, & Founder,
Profinstance & Stance Consulenza S.r.|

Ebrunur Kapucu Yildiz, Director, Head of Project
Finance, Limak Yatirim

12.15-12.50

The pipeline for ECA projects, liquidity

and market appetite into Tiirkiye

While activity for outward looking export credit business

remains strong, inward export credit activity is also on the

move, with a widening pool of global banks, export credit
agencies (ECAs) and multilaterals expanding coverage
for guarantees and short and long-term liquidity. From
global credit lines for Turk Eximbank dispersed for
short-term working capital, to syndicated ECA loans for
the construction of rail and energy projects, the global

ECA market has increasingly been drawn to Turkiye's

domestic opportunities. This panel will consider the

emerging outlook for ECA market practitioners in Turkiye,
and how Turkish Fls can deepen collaboration with global
export credit stakeholders, with talking points including:

o Turkiye's decarbonisation targets: How domestic firms

and Fls can optimise the use of short and long-term

ECA liquidity — and the growing availability of clean

energy finance — for ‘greening’ Turkish exports

How can the momentum for syndicated export credit

loans into Tiirkiye be upheld, and the appetite of global

Fls, ECAs and multilaterals be maintained?

e Tirkiye's tender-based energy auction programmes:
Opportunities for growing investor return as well as
domestic clean energy capacity

e Short-term credit solutions from multilateral lenders:
The outlook for enabling SME trade through ECA
liquidity

Mael M’Baye, Head of MENA, Turkey & Central Asia,

BPI France

Murat Sarikaya, Chief Financial Officer, 1915
Canakkale Bridge

Yeliz Tiifek¢ioglu Kiiglikaltan, Head of Europe,
Turkiye and Central Asia, SACE

Berkan Tamer, Chief Representative, Istanbul
Representative Office, Landesbank Baden-
Wurttemberg (LBBW)

André Lundbvall, Senior Country Analyst, Tiirkiye, EKN

12.45-13.55 Lunch

Finance solutions for export growth

October 20, 2025

“GTR Tiirkiye was a highly
informative and well-organised
event. It offered practical insights
and strategies that | can apply

to my work. | look forward to
attending future conferences

and continuing to engage

with this vibrant community.”’

H Ulgen, Nobel ilag

‘Very good opportunity to listen
to experts, as well as meet
and exchange opinions with
important sector players”

E Tan, Ziraat Bankasi

“This is one of the best forums
for networking and to have

an opportunity to discuss
with experts”

R Joseph, Emirates NBDs

gtreview.com/gtrturkey
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GTR Tirkiye 2025 Istanbul

Monday 20 October Afternoon Plenary

13.55-14.35

Future-proofing business, finance and
solutions: A decision-maker perspective

In a trade and macroeconomic climate that remains ever
changing, Tirkiye's senior corporate leaders must adapt
fast in order to navigate the pressure points — both old and
new — that impact many of the nation’s exporters. From
day-to-day working capital and operational challenges to
the emerging priorities for remaining competitive — such
as having an agile asset, capital and trade diversification
policy — key decision makers must exercise sharp and
strategic flexibility to remain ahead. This session will
consider how corporate leaders and decision makers are
setting guidance by example, and building resilience into
both business strategy and the financing plans for short
and long-term operations, looking at:

e The domestic context: Rising labour and production
costs, lira overvaluation and FX pressures and
emerging business and diversification tools to maintain
and grow competitiveness

How Turkish corporates can convert quick and agile
short-term trade solutions into longer-term strategic
advantages

Corporate-bank relations and priorities for
underpinning resilience with Fl partners

e The outlook for global trade and export stress points
and how corporate decision makers are future-
proofing trade financing and cashflow

Digital tool integration and leveraging innovation to
streamline financial planning and strategic decision
making

Moderator: Mustafa Degirmenci, Head of Trade
Finance, Director, Yapi Kredi

Mine Sule Yazgan, Executive Director, Finance and
Enterprise Risk, Beko

Hikmet Giimiiser, Member of Board, Kipas Holding

A Turkish treasurer insight on risk visibility
and managing mitigation tools

As the need for more agile risk management strategies
grow for Turkish corporates, busy at work are the
treasurers — finance professionals putting out embers
before they catch alight — who must increasingly risk
manage both corporate operational duties as well as the
strategic objectives of c-suite decision-makers. Real-time
liquidity management, monitoring counterparty risk,
deploying flexible finance facilities; these are some of the
treasurer tools for managing increasingly complex and
geographically wide financial risks. This session, run in

#GTRTurkey

partnership with the Association of Corporate Treasurers,
will examine how treasurers are optimising operations

to address trade and supply chain bottlenecks, and how
tools are helping navigate the emerging challenges in and
outside of Tlrkiye, with points for consideration including:
e Real-time visibility: Precision tools for liquidity
dashboards, cash forecasting and managing trapped
cash, and highlighting the importance of data quality
for understanding market conditions

Managing counterparty risk across diverse export
baskets from emerging credit and sovereign flare
points to identifying compliance risks

e The treasurer instrument suite: Derisking working
capital and supply chain risk with solutions such as
supplier finance programmes, dynamic discounting and
extended payment terms

How viable is nearshoring for Turkish companies, and
how cost-effective is it for treasurers managing global
supply chain risks?

How treasurers can best leverage inter-departmental
collaboration to gain a more comprehensive
understanding of corporate risk exposure

Moderator: Naresh Aggarwal, Associate Director, Policy
& Technical, Association of Corporate Treasurers (ACT)

Gokselin Ondul, Vice-President, Wholesale Banking
Europe, Trade Finance, Bank ABC

Bans Gokalp, Group Treasury Director, Sisecam

Cross-border without paper: Turkiye’s
journey in trade document digitisation

The optimisation of trade and supply chains remains

an important priority for many Turkish firms, and as

practitioners across a typical trade transaction — corporates

and exporters, ports and logistical firms, freight shippers
and warehouse providers — increase their appetite for trade
digitisation, instruments and vehicles that can support
paperless trade are beginning to accelerate. From building
platforms to digitise trade documents to infrastructure for
paperless cross-border exchange, Interzoon — a Turkish
solution provider for paperless commerce — are helping
establish foundations for the trade finance industry. This
session will chart the development of trade document
digitisation in Tirkiye, and in particular how a strategic
focus on Middle Corridor countries and a proof of concept
in Uzbekistan are helping develop best practice, with
discussion points including:

e Establishing foundations: MLETR alignment, legal
recognition for banks, businesses and industry and
incorporating digital identity systems such as GLEIF
and elDAS

o What are some of the key priorities for establishing
relationships with both private sector actors and
government institutions, and how can technical and
knowledge-based barriers be overcome?

e An infrastructure stock take: APl integration,
compatibility with trade transaction practitioners and
identifying challenges for end-to-end exchanges

e Actionable steps to foster paperless trade document
adoption such as electronic bills of lading (eBLs), and
how Turkish stakeholders across trade and banking
can become global leaders in trade digitisation

Moderator: Meral Seng6z, Partner, T3i Partner Network
Abdullah Kiremitci, Co-Founder, Interzoon

Cigdem Kosan, Head of Department, Department of
Digital Trade, Services, & Investment, Ministry of Trade

15.40-16.10 Networking break

16.10-16.30

Beyond the bank: Bitcoin liquidity and
decentralised lending for Turkish firms

With fintechs, cryptocurrency and other forms of alternative
lending growing in popularity, the appeal of cheaper
lending rates and simplified credit processes are draw

a for many borrowers. Although often more agile than

traditional lenders, they continue to face a variety of

structural barriers across the market, from risk-off financier
attitudes for lending to a tighter regulatory framework that
potentially constrains liquidity access. Bitcoin, by contrast,
offers a more neutral monetary platform, and when
optimised as a currency for trade financing can deliver

a corporate liquidity marketplace that is permissionless

and globally interoperable. This presentation will examine

the outlook for Bitcredit — a new open source, self-
sovereign protocol for Bitcoin — and how an always-on
credit marketplace can offer finance liquidity for Turkish
corporates without the structural risks or constraints faced
by other lenders, covering themes such as:

o A decentralised, global and cross-border marketplace:
Reducing barriers to liquidity access for lira and other
fiat currencies

e The evolving spread of real-time liquidity pressures
for Turkish firms: Bitcoin as a provider of quick and
trustless working capital

e eBill payables and receivables: The outlook for Bitcoin
invoice management and accelerating working capital
digitisation

o Case study: Bitcoin as a reliable liquidity provider in
markets with FX and structural hurdles

Hubertus Hofkirchner, Founder, Bitcredit Protocol

Finance solutions for export growth

October 20, 2025

Export receivables and trade flexibility:
Credit solutions for risk and global exports

For many banks keeping abreast of the market
challenges complicating international trade and corporate
working capital is imperative, and as flare points evolve
lenders must ensure that financing solutions are
adjustable in the face of growing trade finance needs.
Export receivables are an important service for achieving
this priority, offering more flexible solutions for liquidity,
cash flow and risk management as well as greasing the
wheels for new market exports. This closing session will
examine the real-world application of export receivable
finance in Tirkiye and how — with a growing spread of
global trade and credit risks — banks can help optimise
exporter strategy for international trade, looking at:

e In what ways have vanilla trade finance products like
letters of credit fallen short of corporate needs? How
can export receivable finance be optimised to better
meet cash flow challenges?

Emerging trade cycle pressure points and how lender
services can help address the geopolitical, currency
and credit risk factors complicating Turkish exports
Charting success: Exporter case studies with
receivable finance and lessons learned for
internationally scaling business and exports

How are digital platforms and fintech solutions
transforming export receivable services and the wider
credit market for Fls and exporters?

What steps can lenders take to deliver ESG-aligned
corporate financing solutions in Turkiye and help
achieve their sustainability goals?

How export receivable insurance — such as products
provided by ECAs and private insurers — can facilitate
non-recourse structures and unlock financing
opportunities for exporters

Corporate clients in conversation with Zeyno
Davutoglu, Head of Bank Relations & Supply Chain
Finance, ExCo Member, Nexent Bank N.V.

17.05-17.10

Chair’s closing remarks

Riza Kadilar, Founder & Mentor, K Ventures

Followed by evening networking reception

gtreview.com/gtrturkey
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Pazartesi 20 Ekim Sabah

Baskanin acgilis konusmasi
Riza Kadilar, Founder & Mentor, K Ventures

Degisen bir iklimde Tiirkiye: Alevienme
noktalari ve yeni ticaret firsatlarina iligskin
perspektifler

Kiresel ticaretin karakterini belirleyen degisim ve
dalgalanmalar yavaslama emareleri gésterirken, Turk
bankalarinin ve ihracatcilarinin cevikligi ve stratejik

karar alma surecleri kilit 5nem tasimaya devam ediyor.

ABD'de Trump'in Beyaz Saray'a geri donustnden glimriik

tarifeleri ve jeopolitik hiziplesmelere kadar, kiiresel aglarin

altlist olusu yeni gerilimler kadar firsatlari da beraberinde
getiriyor; ancak esnek ticaret ve dis politikasi Turkiye'yi
kiresel ticarette benzersiz bir oyuncu haline getiriyor.

Etkinlige makroekonomik bir analizle start verecek olan

bu acilis konusmasinda, Tiirk paydaslarin, yikselen

isletme maliyetleri ve likidite engelleri gibi yerel faktorlerin
yani sira, ortaya cikan ticari degisimleri en iyi sekilde nasil
yonlendirebilecekleri ve Tirkiye'nin bir ihracat lideri olarak
konumunu nasil saglamlastirabilecekleri ele alinacak. Bu
oturumda su konular ele alinacak:

e Dinyanin degisen ticaret ortami: Avrupa'daki
durgunluk endiseleri, glimriik vergisi tehditleri ve
tedarik zincirlerinin yeniden yénlendirilmesi Turkiye'nin
ihracatini nasil etkileyebilir?

o Alevlenme noktalarinda yogunlasma ve durulmalarla

sekillenen bir jeopolitik iklim: Dalgalanan ¢atismalar ve

daha gok kutuplu bir diinya Tirkiye'nin ticaret akislarini
nasll etkileyebilir?

Enflasyonda tisus, degisken faiz oranlari ve lirada

deger artisi: Bankalar ve borclular kredi imkanlarini ve

likidite kullanimini en iyi sekilde nasil optimize edebilir?

Turkiye'deki finansman inisiyatifleri ve para politikasi:

Yatirimei giiveni, kredi notlari ve finansman maliyetine

iliskin gérinim

Dr inang Sézer, Bas Ekonomist ve Yonetici Ortak,
EMCAP Advisory

#GTRTurkey

GTR Tirkiye 2025 Istanbul

09.50-10.10

Politika mekanizmalari ve ihracatin gidisati:
Ticaret imkanlarinin artirlmasi igcin samimi
bir séylesi

Turk firmalarinin karsi karsiya oldugu yapisal zorluklara
ragmen, 2024 yilinda toplam ihracat hacmi 262 milyar
dolarla rekor tazelerken, ithalatta da yiizde 4,9'luk bir
dlsts yasandi. Ayrica, Turkiye'nin hizla genisleyen
e-ihracat pazari da ylkselisini strdirerek bir énceki

yila kiyasla ylzde 27'lik bir artisla 6,4 milyar dolarlik

yeni bir hacim rekoruna ulasti. 2025 yilinda toplam mal
ihracatinda glicli ivme devam etse de ticari baskilari
hafifletmek icin hedefli dnlemler alinmasi ve son
dénemde Turkiye'nin rekabet gliclinde yasanan duslsin
dizginlenmesi hem sirketler hem de politika yapicilar icin
kilit bir dncelik olmay strdtrtyor, Tirk Eximbank gibi
temel kurumlar, ihracat engellerinin asilmasina yardimci
olabilecek bir dizi kredi ve garanti Griini sunuyor.

Politika yapicilar yillik ihracat artisi icin hedeflerini
yliksek tutarken (6rnegin 2028 yilina kadar toplam mal
ihracati icin ytizde 10'luk bir e-ihracat hedefi belirlenmis
durumda), bu samimi séyleside, Turk ihracatinin
Onumizdeki yillardaki goriniminden, sirketlerin
karsilastigr kredi ve déviz engelleri ile daha genis ¢apli
yapisal engellerin asilmasina yénelik potansiyel ¢éziimler
havuzuna kadar Tirkiye'nin ticaret rotasini belirleyecek
olan énemli konu basliklari incelenecek, Tirk Eximbank
tarafindan devreye alinan kisa ve uzun vadeli finansman
¢ozimlerinin giderek artan yelpazesi de dahil olmak
lizere. E-pazaryerleri, 6deme sistemleri ve lojistik icin
banka ve sektér dnculugundeki girisimler de dahil olmak
lzere e-ihracat pazarinin genisletiimesiyle ilgili dncelikler
de sdyleside ele alinacak konular arasinda.

Cahit Erdogan, Genel Mudur Yardimcisi, Ticari ve
KOBI Bankaciligi, Yapi Kredi

Ozan Acar, Genel Baskan, Tiirkiye E-Ticaret Konseyi
& Baskan Yardimcisi, Trendyol Group

Hakan Uzun, Hazine ve Finansmandan Sorumlu Genel
Miidir Yardimeisi, Tirk Eximbank

“GTR ekibine cok tesekkiirler.

Yine c¢ok ilging ve ¢ok iyi
organize edilmis bir etkinlikti”
B Aral, Yildinm Group

ihracatta biiyiime icin finansman ¢oziimleri

20 Ekim 2025

“GTR Turkiye, hem is hem de
finans dlinyasindan paydaslarla
etkilesim kurmak icin miikemmel
bir platform olmasinin yani

sira bize daha genis capl
ekonomik gelismeleri etkileyen
faktorler lizerinde diisiinme
firsati da sunuyor”

10.10-10.50

Uzun vadeli strateji ve finansmanin optimize
edilmesi: Ticareti gelecege hazirlarken
CFO’nun oncelikleri

Tirkiye'nin ihracat hamlesinin perde arkasinda ve her
kosesinde, kurumsal sermaye planlarindan ve yiikselen
yerel ve kiresel zorluklar asmaktan sorumlu gok 6nemli
bir grup olan Finans Direktérleri (CFO) yer aliyor. CFO'lar
déviz (FX), nakit akisi yénetimi ve isletme sermayesi gibi
gunlik baskilari dengelemekten, yatinmlar ve borg igin
uzun vadeli planlar tasarlamaya kadar her faaliyetleri ile
hem is dlinyasinin ruh halini hem de Tirk sirketlerinin
onceliklerini yakindan takip ediyor. Tlrk ticaretinin énde
gelen CFO'larini bir araya getiren bu genel panelde,
CFOQ'lardan yiikselen énceliklerin genel bir tablosunu
cizmeleri ve sermaye ve ticaret finansmani stratejilerinin
mevcut ve gelecekteki zorluklari karsilamak icin nasil
gelistigini degerlendirmelerini istenecek. Bu baglamda
panelde:

e Kurumsal ihtiyaglar ile finansman kapasitesi arasindaki
farkin ne kadar biyik oldugu ve finans kurumlarinin
kredi imkanlarini ve alim glictini artirmak icin ne gibi
adimlar atabilecekleri

e Lira ve dovizin volatilitesi, bilango disi finansmanin
optimize edilmesi ve isletme sermayesi ve nakit akisi
yoénetimi ¢ozlimlerinin gelecege hazirlanmasi

o Tiirkiye'de ticaret, ekonomi ve kurumsal finansmanla
ilgili stres noktalarinin genel gérinimi ve CFO'larin
orta ve uzun vadede gelistirdikleri stratejik planlar

o Sirket karlari ve cirolari konusunda ylikselen riskler:
Ticari ve operasyonel maliyetler ile borg ve biitce
baskilarini yonetmeye yénelik CFO stratejileri gibi
konular ele alinacak.

A Lundvall, EKN

“Ticaret finansmani alanindaki tiim
ilgili oyuncularla tanismak icin
Tirkiye’deki en 6nemli etkinlik?”

L Varnai, Recovery Advisors

“GTR Tiirkiye, sektoriin 6nde gelen
oyuncularini bir araya getiren,
trendleri yakindan takip eden ve
bunlari faaliyetlerine yansitarak
guclii bir sinerji yaratan, ticaret
finansmani alaninda 6nemli bir
etkinlik haline geldi”

Moderator: Mehtap__YlImaz, Boltim Baskani,

Dis Ticaret ve Nakit Uriin Yonetimi, Akbank

Sibel Binici, Finans Direktori, Doktas

Batur Asmazoglu, Finans Direktorii, inci Holding
Harun Ulgen, Finans Direktrii, Nobel ilac

10.50-11.20 Ag olusturma molasi

A Ozalp, Milletlerarasi Ticaret Odasi ICC)
Turkiye Bankacilik Komisyonu

gtreview.com/gtrturkey
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Pazartesi 20 Ekim Sabah Akis A

Akis A veya Akis B’den birini segebilirsiniz

11.20-11.35

Teminatlarin glivence altina alinmasi ve
kredi marijlarinin acilmasi: KOBT'ler icin yeni
finansman protokolleri

Turkiye'nin KOBT'leri dalgali ticaret ortaminda direnglerini
korurken, gtvenilir kredi marjlarina erisim birgok sirket
icin sorun olmaya devam ediyor ve isletme sermayesi
yonetiminden dévize erisime kadar bircok alanda isleri
zorlastinyor. Bununla birlikte s6z konusu engeller daha
dinamik ¢oziim inisiyatiflerini de beraberinde getiriyor

ve bankalar ve finans kurumlari KOBI'lerin krediye
erisiminde sik¢a karsilasilan bir engel olan teminat
eksikligi gibi temel sorunlari gidermek icin yeni destek
paketleri tasarliyor.

Bu 6zel gayriresmi sdyleside ihracati Gelistirme A.S.
(IGE) Genel Muiduri ve Yonetim Kurulu Uyesi Fatih
Tugrul TOPAC genisleyen destek drtinleri yelpazesinin
ihracatci KOBI'ler igin garanti ve teminat kaynaklarini
nasll basitlestirdigini analiz edecek. Turkiye'nin tim finans
kurumlarindan imza yetkisine sahip temsilcilerin yer aldigi
bir isbirligi protokolii niteligindeki bu oturumda, ayrica
IGE'nin Uriin agilimlarina iliskin uzun vadeli goriinim

ve protokoliin Turk KOBT'lerin yiikselen ticari zorluklari
asmalarina ve ticari krediler almalarina nasil yardimei
olabilecegi de degerlendirilecek.

Fatih Tugrul Topac, Genel Mudiir ve Yonetim Kurulu
Uyesi, ihracati Gelistirme A.S. (IGE)

“Miukemmel ag kurma firsatlari
ve ¢ok faydali sunumliar?

L Albukrek, Siemens

#GTRTurkey

11.35-12.10

Cevik isletme sermayesi ¢6ziimleri ve
finansman ekosisteminin biiyitiiimesi

Giderek genisleyen (riin ekosistemiyle birlikte, isletme
sermayesi ve kredi ¢éziimlerinin optimizasyonu hem Tirk
KOBI'leri hem de bilyiik sirketler icin kilit Snem kazaniyor,
ihracatcilarin isletme sermayesi sorunlarini gézmelerine
yardimei olan fatura finansmani seceneklerinden, Tirk
ithalatgilar igin uygun fiyatl ve tedarik zinciri finansmani
(SCF) urtinlerinin kullanimina kadar uzanan bir yelpazede.
Bu panelde Turkiye'nin ticari ihracatcilar arasinda

ticaret finansmaninda geviklik saglamaya yonelik en iyi
uygulamalar ele alinacak, firmalarin finans sektoriyle
baglantilarini nasil gliglendirebilecegi ve daha genis
finans hizmetleri ve kredi imkani havuzlarinin kilidini

nasll agabilecekleri ele alinacak. Panel su temalari
kapsayacak:

Bilanco disi araclar: Hizli nakit dontsim hizmetleri

ve borglar ve tedarik zinciri finansmani ¢oziimleri
araciliglyla daha iyi 6deme kosullarindan yararlanma
konusundaki en son perspektifler

Yerel ve ulusal bankalarin 6tesindeki ekosistem: Cok
tarafli ve banka disi finansorler Tirkiye'de nasil yeni
kredi firsatlari sunuyor?

Guvenilir kredi marjlar olusturmanin zorluklari:
Bankalarin ve finans kurumlarinin erisim ve uyum
engellerini azaltmak igin atabilecekleri adimlar

Finans kurumlar ve banka haricindeki yenilikgi
yapilarda dijitallesme: Dijital araglar KOBTler ve koklii
kuruluslar icin kredi erisimini ve satin alinabilirligi
kolaylastirmaya nasil yardimei oluyor?

Moderator: Seniz Dogu Duran, Mudiir, Dis Ticaret
Uriin Yoénetimi, Akbank

Dr. Tarik Giileryliz, Ortak, Giileryliz Partners

Nana Khurodze, Yardimci Direktor — Fl Ticareti
Kolaylastirma Programi, Avrupa imar ve Kalkinma
Bankasi (EBRD)

Giilgig Atalik, Mali isler Genel Miidiir Yardimcis,
iGSAS

12.10-12.45

Vaka incelemesi: Nakit akisi ve ticaret
baskisini hafifletmek icin faktoring hizmetleri
Turk KOBT'leri arasinda faktoring istahi artmaya devam
ediyor; hizli likidite enjeksiyonu ve kullanicilara daha
diistik risk sunmasi, kisa vadeli kredi piyasasinda
faktoringi giderek daha cazip bir triin haline getiriyor.
Her 6lcekten firmaya hizmet veren ve hem i¢ piyasaya
hem de ihracat sektoriine hitap eden faktoring, isletme
sermayesi rezervlerini optimize etmek ve Tirk sirketlerinin
6deme kosullari ve ticaret ihtiyaglari arasinda yollarini
bulabilmeleri igin giderek daha 6nemli bir arag haline
gelmektedir. Faktoring kullaniminin ve nakit akisi yonetimi
ve hizmet optimizasyonu alaninda en iyi uygulamalardan
alinan derslerin vaka calismasi odakli bir yaklagimla ele
alinacagi oturumda, su ana basliklar ele alinacak:

o Uluslararasi ticarette kredi ve ticaret risklerinin
giderek yayilmasi: Gayri kabili riicu faktoringin ihracat
engellerinin asiimasinda ve yeni pazarlara giriste
oynayabilecegi rol

o Odeme vadeleri ve isletme sermayesi ihtiyaclarinin
karsilanmas igin hizli nakit akisi ve faktoring araglari

o Faktoring, tedarik zinciri iliskilerini nasil kolaylastirabilir,
ticarette kesintileri ve nakit akisi kisitlamalarini nasil
azaltabilir?

o Ticaret finansmaninda yeni sirketlerin karsi karsiya
oldugu secenek darligi: Faktoring ve daha esnek
kredibilite kurallari likidite musluklarinin agilmasina
nasil yardimei olabilir?

Moderator: Altug Cetinbas, Direktér, Finansal
Kurumlar Birligi (FKB)
Cagatay Baydar, Genel Baskan, TEB Faktoring

Betiil Kurtulus, Direktor, Stratejik Pazarlama & ig
Geligtirme, FCI

Sibel Binici, Finans Direktori, Doktas

12.45-13.55 Ogle

ihracatta biiyiime icin finansman ¢oziimleri

20 Ekim 2025

“Katiimcilarin gosterdigi blyiik
ilgiden ¢cok etkilendim. Tartismalar
derinlikli ve distlindiriclydu.

Ag kurma firsatlar acisindan da
cok degerliydi. Bilgi paylagsmak,
baglantilar kurmak ve alandaki en
son gelismelerden haberdar olmak
icin miikemmel bir platform”.

M Sule Yazgan, Argelik

K Torus, Yapi Kredi

“Alaninda uzman yeni insanlarla
tanismak, yeni ¢coziimler 6grenmek
ve yeni trendleri takip etmek icin
cok faydal bir etkinlik”

G Atalik, igsas
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Pazartesi 20 Ekim Sabah Akis B

Akis A veya Akis B’den birini segebilirsiniz

Akis B

11.20-11.40

Turk ihracat pazarlarinin gesitlendiriimesi:
Yeni ticaret baglantilari icin genel manzara

Turk firmalari hem i¢ pazarda hem de Avrupa gibi
geleneksel ticaret bloklarinda ortaya cikan baskilarla
micadele ederken, bircok ihracatgi gozlerini daha

az ragbet goren pazarlardaki potansiyel firsatlara ve
ihracat cesitlendirmesinin getirebilecegdi degere gevirmis
durumda. Turkiye'nin Afrika genelinde ticari baglantilarinin
genislemesi ve Kérfez isbirligi Konseyi (KIK) ile Serbest
Ticaret Anlasmasi (STA) miizakerelerinin hiz kazanmasi,
ontimuzdeki yillarda yeni ticaret ve yatinm ortakliklari igin
potansiyeli derinlestirecege benziyor.

Bolge ekonomisinin saglk durumundaki degisimlerin
degerlendirilecedi bu sunumda, Tirkiye'nin ihracatini
cesitlendirmek konusundaki motivasyonu ve sirketlerin
Afrika, Orta Dogu, Asya ve 6tesindeki pazarlarda gelisen
ticaret ve yatinm firsatlarini nasil gérdiikleri incelenecek.
Oturumda, doviz ve kur ortaminda devam eden zorluklarin
yani sira Turk ihracatgisinin maliyet agisindan rekabetgi
kalabilmek igin atmasi gereken adimlar da analiz
edilecek.

Murat Urun, Yonetim Kurulu Uyesi, TURKTRADE &
Genel Miidir, Ram Dis Ticaret A.S. Tirkiye Ekonomik
ve Sosyal Etiidler Vakfi (TESEV) Kurucu Uyesi Tayfun
Ugur, ile soyleside; Yonetim Kurulu Uyesi, Tiirkiye'deki
ingiliz Ticaret Odasi (BCCT)

#GTRTurkey

11.40-12.15

Tirk miteahhitler ve Tirkiye’nin yurtdisindaki
ayak izini genisletmesi igin stratejik
oncelikler

Yurtdisindaki altyapi projeleri pazari Tirk sirketleri igin
her gecen glin daha da degerli hale geliyor. Diinyanin
en biylik muteahhitlik sirketlerinin bircoguna ev
sahipligi yapan Turkiye, Avrupa, Afrika, Orta Dogu ve
dinyanin diger bélgelerindeki firsatlari degerlendirmek
icin benzersiz bir konuma sahip. Gectigimiz yil Turk
miteahhitler toplam degeri 10 milyar dolari asan
projelere imza atti. Ulusal firmalar kiresel rakiplerini saf
disi birakarak yeni sézlesmeler ve ihaleler kazanirken,
yurtdisi projelere saglanan ihracat ve ticaret finansmani
firsatlari da her gegen giin daha cazip hale geliyor.
Turkiye'nin kiresel miteahhitlik alanindaki ayak izine
genel bir bakis atilacak olan bu oturumda, denizasiri
altyapi projelerinin ¢ogaltiimasina yonelik kurumsal ve
finansal 6ncelikler analiz edilecek. Oturumda su konular
ele alinacak:

o Turk miiteahhitlerinin genisleyen cografi yayllimi ve
farkll kita ve bolgelerde faaliyetler arttikga firmalarin
faaliyetlerinde gériilen gelisim.

o Turk finans kurumlari ve ¢ok tarafli kuruluslar arasinda
ortak finansman: Turk miiteahhitleri igin kredi marjlari,
ihracat kredileri ve garanti destegine erisim imkani

o Turkiye'nin denizasin rakiplerine karsi artan UstinlGgu:
Demiryolu, enerji ve daha genis stratejik altyapi
projelerinde is baglamak agisindan genel gortinim

Cigdem Cinar, Genel Sekreter Yardimcisi, Turkiye

Muteahhitler Birligi

Bzlem Kildir, icra Kurulu Baskani ve Kurucu,

Profinstance & Stance Consulenza S.r.|

Ebrunur Kapucu Yildiz, Direktor, Proje Finansmani

Baskani, Limak Yatinm

12.15-12.50

ECA projeleri icin boru hatti, likidite ve
Tirkiye’'ye yonelik pazar istahi

Disa donik ihracat kredisi faaliyetleri glictini korurken
ice doniik ihracat kredisi faaliyetleri de hareketleniyor.

Bunda ¢zellikle kiresel bankalar, ihracat kredi kuruluslari

(ECAVlar) ve cok tarafli kuruluslardan olusan ve giderek
genisleyen bir havuzun garantiler ve kisa ve uzun vadeli
likidite icin kapsam genisletmesinin de énemli bir roli
var. Turk Eximbank'in kisa vadeli isletme sermayesi icin
ayirdigi kiresel kredi marjlarindan, demiryolu ve enerji
projelerinin insasi icin sendikasyon ECA kredilerine

kadar, Tirkiye'deki yerel firsatlar kiiresel ECA piyasasinin

giderek daha da istahini kabartiyor. Bu panelde,

Tirkiye'deki ECA piyasasi uygulayicilari igin ortaya

¢ikan genel goriiniim ve Tirk finansal kuruluglarinin

kiresel ihracat kredisi paydaslariyla isbirligini nasil
derinlestirebilecegi ele alinacak:

e Turkiye'nin dekarbonizasyon hedefleri: Yerli firmalar
ve finansal kuruluslar, Turk ihracatini cevre dostu hale
getirmek adina kisa ve uzun vadeli ECA likiditenin
(artan temiz enerji finansman kaynaklarinin) optimum
sekilde kullanilmasi icin neler yapabilir?

o Tirkiye'ye yonelik sendikasyon ihracat kredisi ivmesi
nasil korunabilir ve kiresel finansal kuruluslar, ECAlar
ve ok tarafli kuruluslarin istahi nasil muhafaza
edilebilir?

o Tlrkiye'nin ihaleye dayali enerji ihale programlari:
Yatinmc getirisinin yani sira yerli temiz enerji
kapasitesinin artirimasi igin firsatlar

e Cok tarafli kredi kuruluslarindan kisa vadeli kredi
coziimleri: ECA likiditesi araciligiyla KOBI ticaretinin
etkinlestiriimesine yonelik gérinim

Mael M’Baye, MENA, Turkiye ve Orta Asya Baskani,

BPI Fransa

Yeliz Tiifekcioglu Kigtikaltan, SACE Avrupa, Tiirkiye

ve Orta Asya Baskani

Murat Sarikaya, Mali isler Midiirii, 1915 Canakkale

Képriisti

Berkan Tamer, Bas Temsilci, Istanbul Temsilciligi,

Landesbank Baden-Wurttemberg (LBBW)

André Lundvall, Kidemli Ulke Analisti, Turkiye, EKN

12.45-13.55 Ogle

ihracatta biiyiime icin finansman ¢oziimleri

20 Ekim 2025

“GTR Tiirkiye son derece
bilgilendirici ve iyi organize edilmis
bir etkinlikti. Bana kendi islerime
uygulayabilecegim pratik bilgiler ve
stratejiler sundu. Bundan sonraki
konferanslara katilmak ve yeniden
bu canl toplulukla birlikte olmak
icin simdiden sabirsizlaniyorum?

H Ulgen, Nobel ilag

“Uzman kisileri dinlemek ve
sektoriin 6nemli oyunculariyla
tanisip fikir alisverisinde
bulunmak icin ¢ok iyi bir firsat”

E Tan, Ziraat Bankasi

“Bu, ag olusturmak ve uzmanlarla
tartisma firsati bulmak icin en iyi
forumlardan biri”

R Joseph, Emirates NBDs

gtreview.com/gtrturkey
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Pazartesi 20 Ekim Ogleden

13.55-14.35

isletme, finans ve ¢6ziimlerin gelecege
hazirlanmasi: Karar alicilarin perspektifinden

Siirekli degisen bir ticaret ve makroekonomik iklimde,
Turkiye'nin Ust diizey kurumsal liderleri, Glkedeki gogu
ihracatclyr etkileyen eski ve yeni baskilara karsi ilerlemeyi
surdirmek icin hizli bir sekilde uyum saglamalidir. Kilit
karar vericiler rakiplerinin bir adim 6nlinde kalmak icin
glinliik isletme sermayesi ve operasyonel zorluklardan,
cevik bir varlik, sermaye ve ticaret gesitlendirme politikasina
sahip olmak gibi rekabet gliciinii korumak icin beliren
yeni 6nceliklere kadar birgok alanda hizli ve stratejik bir
esneklik géstermek zorunda. Bu oturumda, kurumsal
liderlerin ve karar vericilerin birer 6rnek teskil ederek nasil
yol gosterdikleri ve direnci hem is stratejisine hem de kisa
ve uzun vadeli operasyonlara yénelik finansman planlarina
nasil dahil ettikleri, su konu basliklar altinda ele alinacak.
o Yerel baglam: Artan isgiicli ve retim maliyetleri,

TLnin asin degerlenmesi ve doviz baskisi ve rekabet
glicinii korumak ve artirmak igin ortaya cikan is ve
cesitlendirme araglari

Turk sirketleri hizli ve cevik kisa vadeli ticaret
¢ozumlerini uzun vadeli stratejik avantajlara
déntstirmek icin neler yapabilecekleri

Sirket-banka iliskileri ve finans sektoriinden ortaklar ile
direncin desteklenmesine yonelik éncelikler

Kiresel ticaret ve ihracattaki stres noktalarinin
gorlnimu ve kurumsal karar vericilerin ticaret
finansmani ve nakit akisini gelecege nasil hazirladiklar
Finansal planlama ve stratejik karar alma siireglerini
kolaylastirmak icin dijital ara¢ entegrasyonu ve
inovasyondan yararlanma

Moderatér: Mustafa Degirmenci, Ticaret Finansmani
Baskani, Direktor, Yapi Kredi

Mine Sule Yazgan, icra Direktérii — Finans ve
Kurumsal Riskler, Beko

Hikmet Giimiiser, Yonetim Kurulu Uyesi, Kipas Holding

Risk goriiniirligii ve risk azaltma araclarinin
yonetimi konusunda bir Tiirk hazine
miidiriiniin gorisleri

Turk sirketlerinin daha cevik risk yonetimi stratejilerine
ihtiyaci arttikga, hem kurumsal operasyonel gérevleri hem
de Ust diizey karar vericilerin stratejik hedeflerini giderek
daha fazla risk altinda yonetmek zorunda kalan hazine
miidurlerinin (yani kozii alev almadan séndurmesi gereken
finans uzmanlarinin) isi de zorlasiyor. Gergek zamanl likidite
yonetimi, karsi taraf riskinin izlenmesi, esnek finansman

#GTRTurkey

GTR Tirkiye 2025 Istanbul

olanaklarinin kullaniimasi; bunlar giderek karmasiklasan ve
cografi olarak genisleyen finansal riskleri kontrol altinda
tutmaya yonelik hazine araglarindan sadece bazilari.
Kurumsal Hazine Yoneticileri Dernegi ile ortaklasa ydritilen
bu oturumda, hazine muddrlerinin ticaret ve tedarik zinciri
darbogazlarini ele almak icin operasyonlari nasil optimize
ettikleri ve araglarin Turkiye iginde ve disinda ortaya ¢ikan
zorluklarin Ustesinden gelmeye nasil yardimer oldugu
incelenecek. Oturumda su basliklar ele alinacak:

o Gergek zamanl gérinurliik: Likidite gosterge tablolari,
nakit tahmini ve sikismis nakit ydnetimi icin hassas
araclar ve piyasa kosullarini anlamak igin veri kalitesinin
6neminin vurgulanmasi

Yukselen kredi riskleri ve ulusal alevienme noktalarinda
uyum risklerinin belirlenmesine kadar gesitli ihracat
sepetlerinde karsi taraf riskinin yonetiimesi

Hazine midiriinin alet cantasi: Tedarikgi finansman
programlari, dinamik iskonto ve uzatiimis 6deme
vadeleri gibi coziimlerle isletme sermayesi ve tedarik
zinciri riskinin azaltimasi

Nearshoring'in Turk sirketleri igin ne kadar
surdurilebilir ve kiresel tedarik zinciri risklerini yéneten
hazine mudurleri i¢in ne kadar uygun maliyetli oldugu
Hazine muddrleri, kurumsal risk maruziyetine iliskin
daha kapsamli bir anlayis kazanmak igin departmanlar
arasl isbirliginden en iyi sekilde nasil yararlanabilir?

Moderatér: Naresh Aggarwal, Yardimci Direktor, Politika
ve Teknik, Kurumsal Hazine Yéneticileri Dernegi (ACT)

Gokselin Ondul, Baskan Yardimcisi, Toptan Bankacilik
Avrupa, Bank ABC
Baris Gokalp, Hazine Direktoru, Sisecam

Kagitsiz sinir 6tesi faaliyetler: Tiirkiye'de
ticari belgelerin dijitallestirme yolculugu

Ticaret ve tedarik zincirlerinin optimizasyonu birgok Tirk
firmasi icin 6nemli bir dncelik olmaya devam ederken,
alelade bir ticaret islemindeki uygulayicilarin (sirketler ve
ihracatcilar, limanlar ve lojistik firmalari, yiik nakliyecileri
ve depo saglayicilar) ticarette dijitallesmeye yonelik

istahi arttikca, kagitsiz ticareti destekleyebilecek araclar

ve gerecler de ivme kazaniyor. Kagitsiz ticaret igin bir

Turk ¢6ziim saglayicisi olan Interzoon, ticaret belgelerini

dijitallestirmek icin platformlar olusturmaktan kagitsiz

sinir 6tesi aligveris igin altyapiya kadar ticaret finansmani
endustrisinin temellerinin olusturulmasina yardimei oluyor.

Bu oturumda, Tiirkiye'de ticari belge dijitalizasyonunun

gelisimi ve 6zellikle Orta Koridor Ulkelerine stratejik olarak

odaklanmanin ve Ozbekistan'da uygulanan bir pilot projenin
en iyi uygulamalarin gelistiriimesine nasil yardimei oldugu
ele alinacak. Oturumda su konu basliklari tartisilacak:

e Temellerin olusturulmasi: MLETR (Elektronik Transfer
Edilebilir Kayitlara ili§kin Model Kanun) uyumu,
bankalar, isletmeler ve endstri icin yasal taninma ve
GLEIF ve elDAS gibi dijital kimlik sistemlerinin siirece

dahil edilmesi

o Hem Ozel sektor aktorleri hem de devlet kurumlari ile
iliski kurmak icin temel 6ncelikler nelerdir ve teknik ve
bilgiye dayali engeller nasil asilabilir?

o Bir altyap degerlendirmesi: APl entegrasyonu, ticari
islem uygulayicilari ile uyumluluk ve ugtan uca borsalar
icin zorluklarin belirlenmesi

o Elektronik konsimentolar (eBLler) gibi kagtsiz
ticaret belgelerinin benimsenmesini tesvik etmek igin
uygulanabilir adimlar ve ticaret ve bankacilik alanindaki
Turk paydaslarin ticaretin dijitallestiriimesinde nasil
kiresel liderler haline gelebilecegi

Moderator: Meral Seng6z, Ortak, T3i Ortak Ag
Abdullah Kiremitci, Kurucu Ortag), Interzoo
Cigdem Kosan, Ticaret Bakanligi Dijital Ticaret,
Hizmetler ve Yatinm Dairesi Baskani

15.40-16.10 Ag olusturma molasi

16.10-16.30

Bankanin 6tesinde: Tiirk firmalar icin Bitcoin
likiditesi ve merkezi olmayan kredilendirme

Fintech'ler, kripto para birimleri ve diger alternatif
kredilendirme bigimlerinin popllerlik kazanmasiyla
birlikte, daha ucuz kredi oranlari ve basitlestiriimis kredi
sireclerinin cazibesi birgok kredi musterisinin ilgisini
cekiyor. Bunlar cogunlukla geleneksel kredi verenlerden
daha gevik olsalar da halen finansorlerin kredi verme
konusunda riskten sakinan tutumlarindan likidite erigimini
potansiyel olarak kisitlayan daha siki bir dlizenleyici
cerceveye kadar, piyasa genelinde cesitli yapisal
engellerle karsilasmaya devam ediyor. Buna karsilik daha
tarafsiz bir parasal platform sunan Bitcoin ise ticaret
finansmani icin bir para birimi olarak optimize edildiginde,
izinsiz ve kiresel olarak birlikte calisabilir bir kurumsal
likidite piyasasi yaratma potansiyeline sahip. Bu sunumda,
Bitcoin igin yeni bir agik kaynak ve kendine egemen bir
protokol olan Bitcredit'in gériintimii ve her zaman acik
kalan bir kredi pazarinin, diger kredi verenlerin karsilastigi
yapisal riskler veya kisitlamalar olmaksizin Tirk sirketlerine
naslil finansman likiditesi saglayabilecegi incelenecek.
Sunumda su gibi konular ele alinacak:
o Merkezi olmayan, kiresel ve sinir dtesi bir pazar yeri:
Lira ve diger fiat para birimleri igin likiditeye erisimin
6nlindeki engellerin azaltiimasi
Turk firmalari icin gergek zamanli likidite baskilarinin
degisen yayilimi: Hizli ve glivenilir bir isletme sermayesi
saglayicisi olarak Bitcoin
eFatura borglari ve alacaklar: Bitcoin fatura yonetimi ve
isletme sermayesinin dijitallesmesinin hizlandirimasina
iliskin genel goriintim
o Vaka incelemesi: FX ve yapisal engelleri olan piyasalarda
glivenilir bir likidite saglayicisi olarak Bitcoin

L]

Hubertus Hofkirchner, Kurucu, Bitcredit Protokol

ihracatta biiyiime icin finansman ¢oziimleri

20 Ekim 2025

ihracat alacaklari ve ticari esneklik: Risk ve
kiiresel ihracata yonelik kredi ¢éziimleri

Bircok banka uluslararasi ticareti ve kurumsal isletme
sermayesini karmasiklagtiran piyasa zorluklarini
yakindan izlemek zorunda. Kredi verenlerin, alevienme
noktalari degistikge, finansal ¢oziimlerin biyUyen ticaret
finansmani ihtiyaclarina uygun sekilde ayarlanabilir
olmasini saglamalari gerekiyor. ihracat alacagi finansmani
ise likidite, nakit akisi ve risk yonetimi icin daha esnek
¢6ziimler sunmanin yani sira yeni pazarlara ihracatin
6niint agan énemli bir hizmet. Bu kapanis oturumunda,
Tirkiye'de ihracat alacak finansmani uygulamalarindan
guincel érnekler ve kiresel ticaret ve kredi risklerinin
giderek yayginlasmasiyla birlikte bankalarin ihracatcilara
uluslararasi ticaret stratejilerini optimize etmek
konusunda nasil yardimci olabilecekleri incelenecek.
Oturumda su gibi sorularin cevaplari aranacak:

o Akreditif gibi geleneksel ticaret finansmani Griinleri

hangi agilardan kurumsal ihtiyaclarin gerisinde kaldi?

Nakit akisindaki gligliklerin daha iyi Ustesinden gelmek

icin ihracat alacak finansmani nasil optimize edilebilir?

Ticaret donglsiinde yikselen baskilar karsisinda, kredi

hizmetleri Turkiye icin ihracati zorlastiran jeopolitik risk

faktorleri ile doviz ve kredi risklerinin asiimasina nasil
yardimei olabilir?

Basari grafigi: Alacak finansmani ile ihracatcilardan

Ornek vaka galismalari ve uluslararasi dlgekte is ve

ihracat alaninda cikarilan dersler

Dijital platformlar ve fintech ¢éziimleri, finansal

kuruluslara ve ihracatcilara yonelik ihracat alacak

hizmetlerinde ve genel olarak kredi piyasasinda nasil
bir dontistim yaratiyor?

Kredi kuruluslari Turkiye'de cevresel, sosyal ve

yénetisim (CSY) uyumlu kurumsal finansman ¢éziimleri

sunmak ve strdurdlebilirlik hedeflerine ulasiimasina
yardimci olmak icin ne gibi adimlar atabilir?

o ECAlar ve 6zel sigortacilar tarafindan saglanan Griinler
gibi ihracat alacak sigortasi segenekleri, non-recourse
(borcluyu sahsi sorumluluktan kurtaran) yapilari
nasil kolaylastirabilir ve ihracatgilar icin finansman
firsatlarinin kilidini nasil acabilir?

Kurumsal msteriler ile s6ylesi Zeyno Davutoglu,
Banka lliskileri ve Tedarik Zinciri Finansmani Baskani,
Yonetim Kurulu Uyesi, Nexent Bank N.V.

17.05-17.10

Baskan’in kapanis konusmasi

Riza Kadilar, Kurucu ve Mentor, K Ventures

Sonrasinda, aksam ag olusturma resepsiyonu
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Registration form

X

TURKIYE

2025+ ISTANBUL

Pricing details

€249* []

Corporate rate passes are available for non-financial companies only, and applies to exporters,
importers, distributors, manufacturers, traders and producers of physical goods and products.

Corporate rate

Standard rate €699* [ ]

Standard rate passes are for all bookings that do not qualify for the corporate rate.
This applies to financial institutions, consultants, lawyers, insurance brokers and all other
financial service providers.

Young Professionals Pass — Limited free tickets available

To qualify, you must be under 25 years old, with less than three years of experience in the trade
finance industry. Limited to 2 events per year. 10 passes are available for this event for those
who work within the industry, limited to 1 pass per institution, and cannot be combined with
other promotions. One pass is available for this event to those studying a relevant educational/
University course. Confirm your eligibility by contacting ypp@gtreview.com with your LinkedIn
profile and age.

10% early booking discount expires September 19, 2025

159 Multi-booking discount available

For multiple bookings please email events@gtreview.com

If you are unsure what rate to book or need to book multiple registrations under the same
company, please contact our booking team at sales@gtreview.com

*By booking, you agree to GTR's Terms & Conditions, including Cancellation Policy.

Add a GTR subscription

1-year online-only subscription

Save over 10% on an online subscription

€350 []

#GTRTurkey

GTR Tiirkiye 2025 Istanbul

Delegate information ror multiple bookings please email events@gtreview.com

October 20, 2025

Or:

Ways to register

Email: events@gtreview.com

Web: www.gtreview.com/gtrturkey
Phone: +44 (0)20 8673 9666

First name Address
Last name Postcode/Zip
Job title Country
Department Telephone
Organisation Email
Signature
Terms & conditions
1. Confirmation: Booking confirmation will be 4. Transfers: If you cannot attend a conference, 6. Cancellations: All delegate cancellations must Please note that all confirmed registrations

N

@w

sent to you immediately for all bookings.

If you have not received an email confirmation
within 24 hours of making the booking, please
contact the team at events@gtreview.com or
on +44 (0)20 8673 9666.

Payment (including VAT) must be made

in full prior to the start of the conference.
GTR retains the right to refuse entry in case
of non-payment. Payment can be made
through Credit Card online, via telephone or
by sending our Events team a completed
Credit Card Authorisation form.

All delegates who have not paid prior to
the conference will be denied entry.

you can transfer your place to another
individual. Places can be transferred at

any time up to and including the day of the
conference. Please note an additional charge
may be applicable if the new attendee is

not entitled to the same rate.

5. A delegate place can be transferred to
another conference, if the request to us is

received more than 5 working days before
the conference. Please note additional
charges may be applicable. A delegate can
only transfer their place a maximum of two
times, after which they will incur a 20%
administration fee.

Finance solutions for export growth

=~

el

be made in writing to events@gtreview.com.

The charge for cancelling your booking is:

— 1 month before the conference: 90%
refund of the full cost

— 5 or more working days before the
conference: 80% refund of full cost

— b or less working days before the
conference: no refund

Non-attendance to a conference will result
in no refund.

In the case of cancellation of the conference or
the change of the conference date, GTR

will not be held liable for any booking, travel

or hotel costs associated with the booking.

are subject to the event terms and conditions

Should you have any queries, please contract
our team at events@gtreview.com or on
+44 (0)20 8673 9666.

[ I can confirm that | have read and
agree to the terms and conditions.

D | would like GTR to contact me
about future events.
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